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LEA Reopening Planning Template 

LEA Name:  Narragansett School System 
Point of Contact:  Peter J. Cummings, Ed. D, Superintendent 
Contact information: pcummings@nssk12.org; 401-792-9450 

Narragansett School System 
.  
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Message from the Superintendent 

Dear Narragansett School Community, 

In mid-June, Governor Raimondo and the Rhode Island Department of Education announced that the 
goal of the State of Rhode Island is to have as many students as possible return to in-person learning at 
the beginning of the 2020-2021 school year. The Governor and Commissioner of Education have also 
asked that schools plan for a range of possibilities, including partial in person and full remote learning. 

The design team who helped craft this plan includes teachers, administrators, support staff, parents, 
and a member of the school committee. We have drawn in the most current guidance and research 
from across the world to inform our plan, and have sought community input through surveys and 
interviews.  We have also applied the lessons learned from our collective experience during distance 
learning during the Spring. This plan is intended to guide our school re-entry while also 
accommodating the inevitable changes and updated information that will be a part of the re-entry 
process. 

RIDE has issued guidance documents that ask schools to make operational changes such as organizing 
and scheduling students in “stable groups” to minimize the possible spread of infection, develop health 
and safety protocols such as mandatory face coverings for all students and designing classroom spaces 
to maintain 6-foot separation, and reconfiguring transportation policies and practices to maintain 
social distancing. All of these changes mean that school will look and feel substantially different than it 
typically does; however, these changes are all intended to keep our students, staff, and families as safe 
as possible. We have all made sacrifices to reduce the spread of the virus in the past several months, 
and we do not want to squander the gains we have made as a community in battling the spread of the 
virus. 

What will not change is the care, commitment, and support our teachers, administrators, and staff have 
for the children and families of Narragansett. Physical and emotional health and safety is the foundation 
of our plan, and we will continue to keep the well-being of our students and staff as the highest priority 
of our return to school.   

We will be scheduling forums in late July to help students, parents, and teachers better understand 
what school will be like when we open in the Fall. We will also continue to communicate important 
updates as we prepare for the return of our students and teachers. 

While we are planning for many possibilities and attending to important details, schools are complex 
organizations and there will certainly be adjustments and changes. The Narragansett plan for returning 
to school is a framework that takes as many variables into account as possible while recognizing public 
health guidance may change in response to the spread of the virus. 

We value the support and partnership of our entire school community. We know it will not be easy, but 
we are confident that, together, we can meet the challenge of returning to school safely. 

Sincerely, 

 Peter J. Cummings, Ed. D 

Superintendent 



Page | 3 

3 

Vision and Guiding Principles for Re-opening 

To support all stakeholders in reopening schools, Narragansett will follow eight guiding 
principles for the planning, decision-making, and execution of returning to school:  

1. We will prioritize the health, safety, and well-being of our school community above
all else.

2. We will be transparent in our communication. We will share what we know and
what we do not know. We will be clear about what we can control and what is
outside of our control.

3. We will be intentional about matters of equity and begin by addressing the needs of
our most vulnerable student populations. We will center decisions on what is best
for all students, families, and educators, especially those most impacted by
educational inequities and COVID-19. We will remember that equitable does not
mean equal, and we will strive to give students, families, educators, and
communities what they need.

4. We will build on our strengths, including our technology resources and the size of
our community

5. We will plan for multiple reopening scenarios in response to public health
guidance, spanning from full in person to full remote learning.

6. We will incorporate new knowledge discovered through advances in research and
practice in battling COVID-19 (see Harvard School of Public Health website
https://covidpathforward.com/priorities/when-to-re-open-schools/)

7. We will listen to and prioritize student, staff, and parent/caregiver voices by
building in regular opportunities for reflection and feedback.

8. We will ensure that our district and school plans are sustainable and consider the
mental, physical, and social/emotional needs of the school community SEL
Roadmap Resource

Preparing for Multiple Reopening Scenarios 

Given the uncertainty of the spread of the disease and impact on the State and its different 
communities, schools should prepare for multiple reopening scenarios ranging from limited to 
full in person instruction.  

The continuum below depicts starting scenarios, which are dependent on the amount of 
community spread of COVID-19. The continuum spans from full distance learning to full in-
person learning, in accordance with Center for Disease Control and Prevention (CDC) and 
RIDOH guidance. 

https://covidpathforward.com/priorities/when-to-re-open-schools/
https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf
https://casel.org/wp-content/uploads/2020/07/SEL-ROADMAP.pdf
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Process of Building the Plan 
 

The Narragansett Reopening Design Committee has been meeting regularly since the beginning 
of June, and will continue to work together to refine and implement this plan as our schools 
reopen. Our Committee has representatives from every building and includes parents, teachers, 
support staff, school committee members, and administrators. Our committee membership 
includes:  

 
Narragansett Reopening Design Team 

 
Jennifer Armstrong- Parent to Narragansett Students 
Emily Chartier- District Curriculum Coach 
Peter Cummings- Superintendent of Schools 
Gail Dandurand- Director of Curriculum 
Melissa Denton- Director of Student Services 
Derek DePalo- Supervisor of Transportation 
Erika Dickson- Director of Student Services, Jamestown School Department  
Tracey Duffin- Administrative Secretary 
Margaret Fair- School Nurse at NPS 
Toby Gibbons- Assistant Principal of Narragansett High School 
Karen Hagan- Director of Finance and Administration 
Jill Hague- Assistant Director of Student Services 
Daniel Healey- Music Teacher, NHS 
Chris Herz- Narragansett NEARI President and Computer and Info Tech Teacher at NHS 
Marianne Kirby- Principal of Narragansett Pier Middle School 
Michelle Lamb- Administrative Secretary 
Jennalee Lopes- Narragansett NEARI Vice President and teacher at NHS 
Giulio Lugini- Director of Technology 
Steve Gormley- Director of Operations 
Marianne Manzi- School Nurse at NHS 
Tracey McCallig- District Instructional Coach 
Lynn McNamara- Parent to Narragansett Student 
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Tammy McNeice- School Committee Chair 
Vanessa Miller- Technology Instructional Coach 
Beth Pinheiro- PTO President at Narragansett Pier Middle School 
Lauren Ruggiero- Communications and Administrative Services Manager 
Daniel F.  Warner- Principal of Narragansett High School 
Lisa Wilson- Principal of Narragansett Elementary School 

Timeline:  
The Narragansett Reopening Design Group calendar and timeline can be accessed through the 
following link:  
Reopening Design Group Calendar  

Strengths and Challenges from Spring 2020 

The Narragansett School System has engaged in a comprehensive review and analysis of our 
performance during the Spring of 2020.  Based on our Continuous Improvement Process as outlined in 
our District Development Plan, our Reopening Design Team has engaged in gathering feedback and 
analyzing performance to build on lessons learned during distance  learning. We elicited feedback from 
students, faculty, staff, and parents throughout the spring and summer, and have compiled them in the 
following document:   Google doc of district surveys. 

Our design team has engaged in reflective exercises to help us identify the strengths and areas for 
growth in our response to the COVID-19 pandemic.  For example, a representative group from our 
design team engaged in a facilitated session with other RI districts and the Connecticut Center for 
School Change to analyze lessons learned, and the guiding document is linked here.  Overall, the 
patterns of feedback across multiple stakeholder groups revealed the following areas of strength and 
areas for growth:  

Strengths: 

● Communication
● Rapid response to changing conditions
● Teacher / administrator relationships with students and families
● Technology platform grades 5-12
● 1:1 computer access

Areas for growth: 

● Consistency of instructional approach across and among grade levels and schools
● For some faculty, transitioning learning tasks from in person approach to distance learning

approach
● Consistent expectations for attendance and participation in distance learning context
● Support of special education students

https://docs.google.com/document/d/1XLzb7n8TXCaAS1PoyyI6Yzy3IMwLvf5YpxP6nSIGmB4/edit?usp=sharing
https://drive.google.com/file/d/1n3TqknGphEZnqj-fgHGfJ-P0OLkEk3Vm/view?usp=sharing
https://docs.google.com/document/d/1rlf8nRhKxp77flJbwcsQn1suQIUvGWrm6gCblBERL5c/edit
https://docs.google.com/document/d/1kAx73bMCRaTNZf6LSzg2UzvKzXnludQIWGKsy-yyQhA/edit
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Additional Considerations and Guidance Regarding Reopening 
 
In addition to feedback from our students, staff, and families, the Narragansett School System also 
incorporated information from many other sources and experts across disciplines as we developed re-
entry plans for the upcoming school year.  Examples include: 

● COVID-19 data and trends 
● Best practices from the RIDOH and the CDC 
● Assessment of facilities and spaces 
● Enrollment and allowable class sizes 
● NSS curriculum, instruction, and 

assessments 
● Staffing patterns and personnel 
● Technology 

● Budgetary and fiscal constraints 
● State and federal guidelines and 

requirements 
● Examples of plans from other states, 

districts and countries 
● Special population needs 
● Developmental needs of students 
● Bussing and transportation 

 
Components of Reopening Plan 

 
Based on guidance developed by RIDE and the RIDDOH, the following Reopening Plan for the 
Narragansett School System addresses the areas of Health and Safety, Instruction, Social-Emotional and 
Mental Health Support, Reopening Operations, and Communication. Each area is first outlined in a table 
and then supported through the appropriate documentation or assurance. In each case, the approach 
may be adjusted for full in person, partial in person, and limited in person learning. This plan adopts 
RIDE’s requirement for providing and applying Assurances, Evidence, and Guidance, as defined below:  
 
Assurances - actions and items which LEAs must incorporate into the plan but do not formally need 
to be submitted to RIDE (though may be requested as additional support at a later time.)  
Evidence - actions and items LEAs must incorporate into plans and need to be submitted to the 
RIDE through narratives or other artifacts.  
Guidance - items that should be considered and incorporated into plans but do not need to be 
submitted to the state.  
 
The following sections outline the Narragansett School System plan for reopening in the 2020-2021 
school year, with linked documentation to provide further detail when necessary. 
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Health and Safety (COVID-19 Control Plan) 
 
The health and safety of students, staff, and families is the top priority of the Narragansett School 
System. The following key components of the plan rest on several universal requirements, including:  

● All staff and students will stay home when exhibiting any signs of illness or if an 
individual has had exposure to an individual who may be carrying the COVID-19 virus. 

● All staff and students who are able will wear face coverings/masks while on school 
grounds or in a school building. 

● All staff and students will strive to maintain social distancing while on school grounds 
or in a school building.  
 

The district has developed internal checklists in core areas in addition to the RIDE/DOH checklists 
below. NSS in Progress Health and Safety Checklist. 
 
Below is a list of core requirements and documentation of the NSS preparation for a safe return to 
school in the fall.  
 
Face Masks and Coverings:  
 

 

Provide 
Assurance 

Submit 
Evidence  

Face masks and coverings 

x  
a. Inform students, staff, and visitors of the requirement to wear facemasks unless they 

can easily, continuously, and measurably maintain at least six (6) feet of distance 
from others for the duration of his or her time in a building.  

x  
b. Procure and distribute cloth face masks (or surgical masks) to all staff and students 

who need one at no cost and have a plan to distribute additional face masks as the 
need arises (i.e. in the event of loss or damage).   

x  c. Inform staff and students of the need to clean their face mask between uses, or to 
dispose of it between uses (if disposable).  

  d. Implement other procedures, as needed.  
 

a.  
● Students shall be informed and reminded of the requirement to wear face 

masks/coverings via signs and staff at each entrance/exit into the school.  Each school’s 
Student Handbook will also have the procedure listed.  

● For all in-person reopening scenarios, it is recommended that face coverings be used by 
students and staff, when possible, even in stable group settings. Cloth face coverings can 
be helpful in preventing virus transmission.  The only exceptions are for very young 
children and students with health conditions that preclude wearing a mask. Face masks 
should be cleaned in between uses and/or disposed of between uses. 

○ NES- Students at NES will be expected to wear face masks throughout the day, 
particularly during arrival, dismissal, and in the hallways. This includes while 
entering and leaving school. 

○ NPS- Students at NPS will be expected to wear face masks for the duration of the 
school day, including bus, arrival, and dismissal. The only exceptions are for 
snacks and lunch within a student’s stable group.  

https://docs.google.com/document/d/1-1wDolxPeakbwqJt3r73eAOO4g4lWorRWDS90n-iWV8/edit
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○ NHS- All NHS students will be expected to wear face masks for the duration of
the school day, including bus, arrival, and dismissal. The only exception is during
lunch within the student’s stable group.

● Additionally:
○ Prior to the first day of school, all students shall attend an information session

regarding the health and safety requirements for reopening. The session shall
include a mask and face covering training video that will remind students of the
daily requirement, and this shall be repeated on the first day and regularly
thereafter.

○ Staff shall be informed via training
■ Phase 1: video or other media by AUG 10,
■ Phase 2: small groups present at each building the week before school.  (

NSS Reopening Training Slideshow- In progress ):
○ Visitors shall be informed of face covering requirements via signs posted at

every entrance/exit into the building.  The school’s website will also have
information on the face mask requirements for entering any school., and
families shall be informed via the school’s communications system,
SchoolMessenger.

b. 
● The Narragansett School System’s Division of Operations has procured:

○ 10,000 KN-95 masks,
○ 6,000 three-layer disposable masks,
○ Has issued a PO for 2,000 washable masks in various sizes and colors.

● If a member of the community does not have his/her own face mask, masks will be
distributed at the first point of contact with a Narragansett School System employee.

○ Bus drivers and “greeters” will have masks for students or family members who
do not have one.

○ The Main Offices will have face masks available for those who enter the building
after school begins.

○ Additional masks will be available in each classroom and main office of each
building as the need arises.

c. 
● This information is included in the Training Video, including guidance on how to

properly use face coverings/masks.

Social Distancing and Organizing Personnel 

Social distancing and organizing personnel 
Provide 

Assurance 
Submit 

Evidence  

x 

e. Develop policies on general spacing and movement to increase the occurrence of 
stable groups using consistent space (e.g. distance learning, staggered start times 
organization of students into “pods” or “stable groups to mitigate cross-class 
exposure, etc.). Include policies for before and after school programming here. 

x 
f. Adjust policies for meeting area, dining/cafeteria spaces, and bathrooms to comply 

with the guidance document and the requirements RIDOH has published on 
gathering sizes and gathering size restrictions outlined in active executive orders. 

x g. Designate 6’ spacing and other social distance policies in high traffic areas (hallways, 
etc.). 

https://docs.google.com/presentation/d/1C9ls4tSLs48THzFUg6HIDmJtZHPFbdu_PzuvKc-aDXM/edit?usp=sharing
https://drive.google.com/file/d/1I2hb7QVZPTVCdPLi67uK3dUxvdRjVl79/view?usp=sharing
https://drive.google.com/file/d/1I2hb7QVZPTVCdPLi67uK3dUxvdRjVl79/view?usp=sharing
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x h. Distribute social distancing instructions to staff and students and post social 
distancing instructions/signage for visitors. 

x 
i. Modify classroom layout to allow for six feet apart between staff and 

between students. Document where social distancing may not be possible 
and outline mitigation measures for these circumstances. 

x j. Make plans to address carpooling practices or shared vehicles, such as 
buses or delivery vehicles. 

k. Implement other procedures, as needed. 

e.    
● Each of the schools in Narragansett has developed groupings and class schedules to

maintain stable groups within consistent space and to prevent cross-group exposure. In
each schedule (full in -person, partial in-person, limited in-person) schools have
detailed how students shall move in the building during the day.

● All schools will organize grade levels into two teams -  Red and White (school/district
colors) - 50% of each grade on each team.

● Schools will coordinate which “color” teams are in school on which day in 50% or 25%
reopening scenario.

● Families should notify school principals if it is necessary for children to be in school on
same days or in school on alternate days. (Red-Red or Red-White).

Schedule for Weeks Without a PD Day 

Monday Tuesday Wednesday Thursday Friday 

Full In Person 

NHS Red and White Red and White Red and White Red and White Red and White 

NPS Red and White Red and White Red and White Red and White Red and White 

NES Red and White Red and White Red and White Red and White Red and White 

PK 3 and 5 day 5 day 3 and 5 day 5 day 3 and 5 day 

50% Return/ Limited 

NHS Red White Distance Learning Red White 

NPS Red White Distance Learning Red White 

NES plan 
1 (all 
students 
in school) Red and White Red and White Red and White Red and White Red and White 

NES plan 
2 Red White 

Red and White (k-
3)/ Red and White 
4th distance 
learning 

Red White 

PK 3 and 5 day 5 day 3 and 5 day 5 day 3 and 5 day 
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25% Return/ Partial 

NHS Red (9/11) White (9/11) Distance Learning Red (10/12) White (10/12) 

NPS Red (5-6) White (5-6) Distance Learning Red (7-8) White (7-8) 

NES Red team 1 (k-4) White team1 (k-4) Distance Learning Red Team 2 (k-4) White team 2 (k-4) 

PK 
3 day (5 day 
distance learning) 5 day 

Distance Learning 
(both) 5 day 

3 day (5 day 
distance learning) 

In all phases some students will attend school daily (unless the district moves to full distance 
learning) 

Weeks with a Monday PD day 
Weeks of: 9/20; 10/19; 11/16; 12/14; 1/25; 3/15; 4/12; 5/17 

Phase Monday Tuesday Wednesday Thursday Friday 

Full In Person 

NHS 
Distance 
Learning Red and White Red and White Red and White Red and White 

NPS 
Distance 
Learning Red and White Red and White Red and White Red and White 

NES 
Distance 
Learning Red and White Red and White Red and White Red and White 

PK 
Distance 
Learning 5 day 3 and 5 day 5 day 3 and 5 day 

50% Return/ Limited 

NHS 
Distance 
Learning White ( Red Red White 

NPS 
Distance 
Learning White Red Red White 

NES plan 
1 

Distance 
Learning Red and White Red and White Red and White Red and White 

NES plan 
2* 
Monday 
PD Day 

Distance 
Learning White Red Red White 

PK 
Distance 
Learning 5 day 3 and 5 day 5 day 3 and 5 day 
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25% Return/ Partial 

NHS 
Distance 
Learning White (9/11) Red (9/11) Red (10/12) White (10/12) 

NPS 
Distance 
Learning White (5-6) Red (5-6) Red (7-8) White (7-8) 

NES 
Distance 
Learning White team1 (k-4) Red team 1 (k-4) Red Team 2 (k-4) White team 2 (k-4) 

PK 
Distance 
Learning 5 day 

3 day (5 day 
distance learning) 5 day 

3 day (5 day 
distance learning) 

In all phases some students will attend school daily (unless the district moves to full distance 
learning) 

● Tentative daily schedules are:
○ Narragansett High School
○ Narragansett Pier Middle School
○ Narragansett Elementary School

● Each of the schools has designed stable groupings based on guidance from RIDE and
RIDOH.

○ Narragansett High School will divide grade levels into teams, thus
establishing stable groups within each grade level of approximately 65-
75 students, then breaking down those groups further, by assigning
students into class cohorts of 20-25 students. Each team will have a core
group of teachers and will not share classroom space and will not be in
common areas at the same time as other teams

○ Narragansett Pier Middle School will divide students into classes/ stable
groups of no more than 25. Students will stay in a designated classroom
and team teachers shall rotate.

○ Narragansett Elementary will divide students into classes/stable groups
of no more than 20 students

Before and after school programming (such as YMCA before and after school care) shall 
follow the same stable group and social distancing procedures as those expected in the 
schools. We will follow RIIL and RIDOH guidance regarding interscholastic sports. 

f.     
● Time has been scheduled to allow for proper cleaning to take place between the next

group's use of the bathroom and cafeteria.  We are also erecting a secondary cafeteria
which will enable stable groupings to eat safely during the same time frame.  See
schedule above.  See  Narragansett Pier School Bathroom Schedule as an exemplar of
bathroom schedule.

g. 
● Hallways will be divided in ½ and each half of the hallway will be designated as one

way.  Clear markings will be used to allow all to follow safely.  All must wear face masks
in the hallways. Additional steps shall include:

https://docs.google.com/document/d/1jV12SHTb7h3tnMvMz4wGsTWjnRXCMxdBbT0yC632wg4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqFLKbpR2eWruo94wHLzIY6goGmpAWc0fx8DikaEK6w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RZE3Kd6lK_8hzApCAvgsloYBhSBjLX7dryHO5920VBI/edit?usp=sharing
https://drive.google.com/file/d/1UdvW1JmBqcfqlF7VdjWAyjHfaNkRqFuC/view?usp=sharing


Page | 12 

12 

○ Utilizing outdoor space for transitions and as make-shift hallways.
○ Staggering transition times between classrooms to allow time for hallways to

clear before new classes enter.
○ Where possible, staggering arrival time for non-bus riders by grade to reduce

congestion at entry points.
h. 

● Social distancing instructions shall be included in the before and beginning of school
training and signage shall be posted throughout the school buildings.

i. 
● In each school, model classrooms have been laid out to maximize social distancing.

Whenever possible, 6 feet of space between students will be maintained. In some
instances, there may be less than 6 feet of space between desks within a stable group.
These model classrooms shall be replicated throughout each school. Considerations
include:

○ Determining if there are any moveable, non-essential furnishings in each room
and removing these items. These may include:  Bookcases, teacher desks, wall
cabinets, etc…

○ Determining how much space the teacher will need to occupy in the room.
○ Determine desk "grid type".  Schools can choose between two models:

■ Staggered desk spacing that creates a “lattice” pattern
■ Inline spacing with a right-angle pattern

j. 
● Carpooling with other staff members/students who are not in the same stable group

will be discouraged in the Student Handbook and in the Training Video.  If carpooling of
different groups occurs, we will ask that staff and students wear face masks when in the
cars with each other.

Responding to a Positive Case or Outbreak 

Responding to a positive case or outbreak  
Provide 

Assurance 
Submit 

Evidence  

x l. Develop a COVID-19 sick policy and communicate it to staff, students, and families. 

x 

m. Assign a minimum of one representative to work with RIDOH on testing staff and 
students, contact tracing, case investigation, isolation and quarantine, and any other 
follow-up related to outbreak containment. Identify this representative to RIDE. 

x 

n. Prepare the district to respond to a positive case or outbreak in a school building or 
central office. Examples include: 
- Reviewing safety and response guidelines with personnel and agreeing to call 

RIDOH in case of an outbreak or positive case 
- Ensuring sick/attendance policies accommodate any quarantine or other-

directed isolation of the individual, “stable group” or “pod” in which a positive 
case is located. 

- Closing a portion or entirety of the workspace for a thorough cleaning 

x 
o. Describe your plan for managing staff and students if or when someone in the 

building tests positive for COVID-19. 



Page | 13 
 

13 
 

         l.   
● The Narragansett School committee will adopt a COVID-19 specific attendance policy 

intended to support the decisions of staff and students to stay home when exhibiting 
symptoms of illness. This policy shall be published through all District communications 
and be included in student handbooks.       

● See linked draft policy regarding student and teacher absences for illness.  
● See linked form/policy for staff absences due to quarantine or long term illness.  

        m.   
● The District representative shall be Steve Gormley, Director of Operations. School based 

representatives shall be the School Nurses. 
         n.   

● Will follow guidance from RIDOH playbook when it is released.  
         o.   

● Will follow guidance from RIDOH playbook when it is released. 
 
Minimizing Access by COVID-19 Positive or Symptomatic Individuals 
 
Minimizing access by COVID-19-positive or symptomatic individuals  
 Provide 
Assurance 

Submit 
Evidence  

x  
p. Communicate with staff and students the need to stay home if they test positive for, 

have been exposed to, or have symptoms of COVID-19.  

 x 

q. Established screenings that can be conducted verbally, by app, by phone, or by 
another method including, if necessary, the posting of an informational poster that 
communicates the screening requirements. Describe your district’s screening 
process and the communications that have been issued to staff and families 
instructing them to stay home if they test positive for, have been exposed to, or have 
symptoms of COVID-19. Align policies to CMT. 

  r. Implement other procedures, as needed 
 

p.   
● The information for all symptoms of COVID-19 and the need to stay home when 

symptoms occur will be presented in the Training Video, in Student Handbooks and on 
District and School websites. See NSS Draft COVID-19 Attendance Policy. If a student or 
staff member is quarantined but not symptomatic, he/she will be expected to engage in 
remote learning.  

q.   
● The District will use a screening app such as CRUSH COVID RI for each staff member to 

self-screen daily.  Each school will have monitors to screen students/staff upon entry 
into each building, including temperature screening. See NSS COVID-19 Sick Policy 

r.  
● Temperature checks shall be conducted upon entry to each building through thermal 

imaging technology or other means of assessment. Should an individual be screened for 
a temperature over 100 degrees, he/she shall be isolated and further assessed by the 
school nurse before either being sent home or allowed to proceed to class.  

 
Communication with Staff and Students 
 
Communication with staff and students 

https://drive.google.com/file/d/1CXJOLP-kcb3MZwdxF_S34_eaue_xRTBG/view?usp=sharing
https://drive.google.com/file/d/16HsHociM37uw_EB4imzYusjsej7SlLLK/view?usp=sharing
https://drive.google.com/file/d/1CXJOLP-kcb3MZwdxF_S34_eaue_xRTBG/view?usp=sharing
https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit?usp=sharing
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Provide 
Assurance 

Submit 
Evidence  

x s. Share information with staff and students to remind them of the requirement to stay 
home if they are sick and inform them of updated sick-time and attendance policies. 

x 
t. Post signs or posters describing the district’s rules for wearing masks, social 

distancing of six feet between people, and specifying, at the entrance of facilities, that 
sick individuals should stay home. 

x 

u. Determine the steps you will take to prevent the spread of COVID-19 upon learning 
of a staff or student who has tested positive for COVID- 19, including how you will 
work with RIDOH to identify which other staff or students will need to be 
quarantined and how you will communicate this information to the other community 
members while respecting health privacy laws. 

x v. Communicate information to staff, students, and families in their preferred language 
or easiest mode of communication. 

x 
w. Discuss with or distribute information to staff and students about how the district 

will address staff, student, or family concerns. 

x. Implement other procedures, as needed. 

s.  
● Students/Staff shall be informed via Training Video

● phase 1: video or other media by AUG 10,
● phase 2: small groups present at each building the week before school   ( NSS

Reopening Training Slideshow- In progress ):
● Reminders will be made in our daily interactions with students/staff, as they

enter the building.
t.    

● Signs are being created and will be given to each school building to be posted at all
entrances.

u.  
● Please see linked NSS COVID-19 Sick Policy

v.  
● Our Student Information System, PowerSchool, has been updated for every student and

staff with a working telephone number, email address, and preferred language.
w. 

● Communications will continue to be distributed via School Messenger ‘s email and text
feature to families and staff, through our monthly newsletter and dedicated eblasts, via
our website page dedicated to the reopening plan, and through social media to target all
age groups with important information.

x. 
● NSS is crafting a survey to request questions and concerns from families to enable us to

form a FAQ that will live on our website and be shared via communications that are
distributed. Additionally, NSS will:

● Hold informational meetings before August 1 with staff, parents and students in
each school to review the reopening plan, receive feedback, and answer
questions. See linked presentation.

● School based information sessions will be held in August to review policies and
procedures and answer questions regarding reopening.

https://docs.google.com/presentation/d/1C9ls4tSLs48THzFUg6HIDmJtZHPFbdu_PzuvKc-aDXM/edit?usp=sharing
https://docs.google.com/presentation/d/1C9ls4tSLs48THzFUg6HIDmJtZHPFbdu_PzuvKc-aDXM/edit?usp=sharing
https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit?usp=sharing
https://docs.google.com/presentation/d/1_qefUfOnF8r7lLejAhodp9iadUjU-u_4BsNkAanDXUE/edit?usp=sharing
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Cleaning and Decontamination 

Cleaning and decontamination 
Provide 

Assurance 
Submit 

Evidence  

x 
y. Instruct staff and students to wash their hands for at least 20 seconds with soap and 

water frequently throughout the day, but especially before they enter and exit a 
classroom, prior to any mealtimes, and after using the restroom. 

x 

z. Make hand-washing facilities with soap and running water available to staff, 
students, and visitors or provide hand-sanitizer (with at least 60% alcohol content) 
that can be used for hand hygiene in place of soap and water (sanitizer is an option 
only if hands are not visibly soiled.) 

aa. Develop procedures for monitoring the supply of soap and/or hand-sanitizer, and 
replenishing it as needed.  

x 
bb. Make a plan for or arrange for cleaning of buildings at least once per day. 

In addition, make a plan to comply with RIDOH regulations and CDC 
guidelines around the cleaning of bathrooms, etc. 

x 

cc. Implement new procedures to ensure cleaning and disinfecting of 
surfaces in restrooms, staff rooms, lunchrooms, meeting rooms, 
classrooms, shared spaces, and drop-off and pick-up locations in 
compliance with CDC guidelines. 

dd. Implement other procedures, as needed. 

y/ z 
● Procedures on handwashing and hand sanitizer use : handwashing

procedures .  Sinks are available throughout Narragansett Elementary and
Pier Middle School.  * * Adequate supplies of soap and hand sanitizer are
available from district inventory.  There is a lack of hand washing sinks at
Narragansett High School; as an alternative, hand sanitizing stations will be
provided in all rooms without sinks. These sanitizing dispensers are on order
and are expected to be delivered in late July.

aa.  
● We currently have an inventory control plan which alerts us to order points

so as to not run low on crucial supplies.

bb.  
● Daily cleaning plans are already established for routine cleaning.  Enhanced

cleaning and disinfecting policies per CDC guidance will be in place for the
start of school.  All custodial personnel will be trained in the entire cleaning
process. See Cleaning and Sanitizing Summary for more details.

cc.  
● Enhanced cleaning procedures address high touch and common use areas.

Additional personnel have been requested during day-time operations to
ensure proper cleaning and disinfecting.

dd. Building Ventilation Plan

https://drive.google.com/file/d/1LfWGkVTjCmpRSTF5f4K_YbCrqF2HXP98/view?usp=sharing
https://drive.google.com/file/d/1LfWGkVTjCmpRSTF5f4K_YbCrqF2HXP98/view?usp=sharing
https://docs.google.com/document/d/1w0TlxZARMbY-Ayys15vSdm3m6pkqhEZOOrdx5ERnIK4/edit?usp=sharing
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The Division of Operations has/will implement the procedures recommended by ASHRE at 
the Narragansett Elementary School, Narragansett Pier Middle School, and the 
Narragansett High School to improve air quality in-building during the COVID 19 crisis. The 
HVAC recommendations include the following: 
● Increase outdoor air ventilation (use caution in highly polluted areas); with a lower

population in the building, this increases the effective dilution ventilation per person.
● Disable demand-controlled ventilation (DCV).
● Further open minimum outdoor air dampers, as high as 100%, thus eliminating

recirculation (in the mild weather season, this need not affect thermal comfort or
humidity, but clearly becomes more difficult in extreme weather).

● Improve central air filtration to the MERV-13 or the highest compatible with the filter
rack,and seal edges of the filter to limit bypass.

● Keep systems running longer hours, if possible 24/7, to enhance the two actions above.
● Consider UVGI (ultraviolet germicidal irradiation), plenum installation as to protecting

occupants from radiation.

The following is a link to Ashrae’s building guidance for building operations during the 
COVID pandemic. Guidance for Building Operations During the COVID-19 Pandemic 

Industry Specific Guidance 

Industry specific guidance and updates 
Provide 

Assurance 
Submit 

Evidence  

x ee. Identify and review guidance specific to education and childcare 
on www.reopeningri.com/.  

 x 
ff. Consult www.reopeningri.com/, the RIDOH website, and the Governor’s 

Executive Orders on a weekly basis or whenever notified of the availability of 
new guidance  

x ii.  Stay in touch with key community partners regarding education and childcare 
specific guidance 

     ee/ff/ii 
● The Superintendent regularly participates in all statewide information sessions and is a

part of regional and national associations to keep abreast of new developments

Health and Safety Plan 

ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that 
you have incorporated it into your reopening plan. 

X 
Inform students, staff, and visitors of the requirement to wear facemasks unless they can 
easily, continuously, and measurably maintain at least six (6) feet of distance from others 
for the duration of his or her time in a building.  

X 
Procure and distribute cloth face masks (or surgical masks) to all staff and students who 
need one at no cost and have a plan to distribute additional face masks as the need arises 
(i.e. in the event of loss or damage).  

https://www.ashrae.org/file%20library/technical%20resources/ashrae%20journal/2020journaldocuments/72-74_ieq_schoen.pdf
http://www.reopeningri.com/
http://www.reopeningri.com/
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X Inform staff and students of the need to clean their facemask between uses, or to dispose of 
it between uses (if disposable).   

X 
Adjust policies for meeting area, dining/cafeteria spaces, and bathrooms to comply with the 
guidance document and the requirements RIDOH has published on gathering sizes and 
gathering size restrictions outlined in active executive orders. 

X Designate 6’ spacing and other social distance policies in high traffic areas (hallways, etc.). 

X Distribute social distancing instructions to staff and students and post social distancing 
instructions/signage for visitors.  

X 
Modify classroom layout to allow for six feet apart between staff and between students. 
Document where social distancing may not be possible and outline mitigation measures for 
these circumstances.  

X Develop a COVID-19 sick policy and communicate it to staff, students, and families. 

X Prepare the district to respond to a positive case or outbreak in a school building or central 
office.  

X Communicate with staff and students the need to stay home if they test positive for, have 
been exposed to, or have symptoms of COVID-19.  

X Share information with staff and students to remind them of the requirement to stay home 
if they are sick and inform them of updated sick-time and attendance policies.  

X 
Post signs or posters describing the district’s rules for wearing of masks, social distancing of 
six feet between parties, and specifying, at the entrance of facilities, that sick individuals 
should stay home.  

X Communicate information to staff, students, and families in their preferred language or 
easiest mode of communication.  

X Discuss with or distribute information to staff and students about how the district will 
address staff, student, or family concerns.  

X 

Make hand-washing facilities with soap and running water available to staff, students, and 
visitors or provide hand-sanitizer (with at least 60% alcohol content) that can be used for 
hand hygiene in place of soap and water (sanitizer is an option only if hands are not visibly 
soiled.)  

X 
Make a plan for or arrange for cleaning of buildings at least once per day. In addition, make 
a plan to comply with RIDOH regulations and CDC guidelines around the cleaning of 
bathrooms, etc.  

X 
Implement new procedures to ensure cleaning and disinfecting of surfaces in restrooms, 
staff rooms, lunchrooms, meeting rooms, classrooms, shared spaces, and drop-off and pick-
up locations in compliance with CDC guidelines.  

X Identify and review guidance specific to education and childcare on www.reopeningri.com/. 

http://www.reopeningri.com/
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EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant documents or 
artifacts. Please provide responses assuming a full in-person return and note how those plans would 
need to be adjusted/modified for partial and limited in-person scenarios. 

1. Develop policies on general spacing and movement to increase the occurrence of stable groups using
consistent space (e.g. distance learning, staggered start times organization of students into “pods” or
“stable groups to mitigate cross-class exposure, etc.). Include policies for before and after school
programming here.
 see above:  e,f,g,h,i 

2. Assign a minimum of one representative to work with RIDOH on testing staff and assign a minimum of
one representative to work with RIDOH on testing staff and students, contact tracing, case investigation,
isolation and quarantine, and any other follow-up related to outbreak containment. Identify this
representative to RIDE by providing contact information.

Full Name Email Address: 
Stephen Gormley, Director of Operations sgormley@nssk12.org 
NES - Lisa Iafrate-Ruscito, MEd, BSN, RN, CSNT 

● 401-792-9420 ext. 2014
NPS-  Margaret “Peg” Fair, MEd, BSN, RN, CSNT

● 401-792-9430
NHS- Marianne Manzi, MEd, BSN, RN, CSNT

● 401-792-9400 ext. 6

lruscito@nssk12.org 

mfair@nssk12.org 

mmanzi@nssk12.org 

3. Describe your plan for managing staff and students if or when someone in the building tests positive for
COVID-19.

Please see above and linked NSS COVID-19 Sick Policy 

4. Established screenings that can be conducted verbally, by app, by phone, or by another method
including, if necessary, the posting of an informational poster that communicates the screening
requirements. Describe your district’s screening process and the communications that have been issued to
staff and families instructing them to stay home if they test positive for, have been exposed to, or have
symptoms of COVID-19. Align policies to CMT.
Please see above, q and r , and See NSS Draft COVID-19 Attendance Policy. 

5. Determine the steps you will take to prevent the spread of COVID-19 upon learning of a staff or student
who has tested positive for COVID- 19, including how you will work with RIDOH to identify which other
staff or students will need to be quarantined and how you will communicate this information to the other
community members while respecting health privacy laws.

Please see above, u, and linked NSS COVID-19 Sick Policy 

https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit?usp=sharing
https://drive.google.com/file/d/1CXJOLP-kcb3MZwdxF_S34_eaue_xRTBG/view?usp=sharing
https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit?usp=sharing
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Instruction (COVID-19 Instructional Plan)

Given the differences between a remote and in-person approach to learning and the suddenness of the 
closures, the District has engaged in evolving and adapting teaching and learning throughout the spring, 
continuing this work over the summer months.  This evolution necessitates a redesign of our curriculum, 
significant adaptation or creation of new teaching materials, and creating new professional learning 
opportunities to enhance the capacity of our instructional teaching staff and instructional assistants who 
work with teachers at all levels to provide ESL, behavioral, and special education supports to the students 
in our community NSS in progress Instructional Subgroup Checklist and NSS in progress Special 
Education Subgroup Checklist 

The district will continue to follow all RIDE and Department of Health guidelines as to if and when we 
may need to go to partial and/or full distance learning for our students and staff.  

Instruction (remote and in-person) 

Provide 
Assurance 

Submit 
Evidence 

x a. Develop a Return to Instruction Workgroup  

x b. Develop a plan for assessing students’ learning progress and loss that includes 
multiple forms of assessment (diagnostics, formative, student work).  

x c. Identify how to account for learning loss (reteaching, ability grouping, adjust pacing 
guides, increased focus on core subjects, etc.). 

x d. Consider if and when students will still have access to non-core content (electives, 
etc.) 

x e. Identify the ways in which distance learning in the fall will be different from and/or 
similar to the spring. 

x f. Develop guidance on creating online curriculum and content that is appropriate 
and meets fair use and copyright requirements.  

x g. Demonstrate comparable levels of rigor between online and in-person instruction.  

x h. Develop methods for assessing student engagement and mastery.  Be sure to 
prioritize vulnerable students for re-engagement. 

x i. Develop a system to continually monitor learning progress and loss.  

x j. Determine changes to testing, grading, report cards, attendance, and promotion 
policies.  

a. 
● A workgroup was established which included: The Superintendent, a School Committee

Member, The Director of Curriculum, a district principal, the 3 district Instructional Coaches,
and 1 teacher representative. This group met not only with the district  team (see  meeting
schedule  ), as well as once a week in between the district meetings.  This group also attended
sessions offered by the  CT Center for School Change specifically about Curriculum and

https://docs.google.com/document/d/1MWrGt7A8lQ3kvn3LT0MsYOmlZ96gpJjI/edit
https://docs.google.com/document/d/1IXUTyT3IuMaNO5KR9eH5Oi4F5QkmbPdssALP3okINFM/edit
https://docs.google.com/document/d/1IXUTyT3IuMaNO5KR9eH5Oi4F5QkmbPdssALP3okINFM/edit
https://docs.google.com/document/d/1XLzb7n8TXCaAS1PoyyI6Yzy3IMwLvf5YpxP6nSIGmB4/edit
https://docs.google.com/document/d/1XLzb7n8TXCaAS1PoyyI6Yzy3IMwLvf5YpxP6nSIGmB4/edit
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Instruction Link to workshop information . In the RI guidance released this summer, the State 
expects school systems to consider a range of options, from a full return to school, to a hybrid 
learning model, to full remote learning.  Hybrid learning is some combination of both in-person 
and remote learning.  Hybrid learning provides maximum flexibility and opportunities, allowing 
educators to customize the learning experience in meaningful ways for students. It can be 
confused with blended learning, a model in which 50% of the instructional time is spent 
engaged in online learning and the other 50% is spent learning in-person (or in some cases with 
students working collaboratively).  We will need to adjust our school schedules according to the 
resources and time available, we will provide them to families in advance, and we will make 
schedules and expectations explicit for all students, staff, and families. We will make every 
effort to give students the highest quality education, with the understanding that teaching and 
learning will not look the same as it did pre-COVID-19. 

b. 
● All students will be screened at the beginning of the school year to identify academic areas of

need and provide data to teachers to plan effective, appropriately rigorous, and engaging
lessons. Our district recently purchased i-ready which is an assessment tool that not only
assesses the students but provides teachers with individualized reports of where students need
remediation as well as lessons teachers can do with students and independent practice based
on their needs. Please see:  i-ready information.  In addition, our district uses other forms of
assessment data to drive our instruction including running records, end of unit assessments,
state assessments, PSAT, and SAT results. Please see:  NSS Draft Assessment Calendar.  Regular
formative assessments are also used.   At this time, we are planning to hold state assessments as
expected. To date, no federal waivers have been released for the 2020-21 school year. Please
see:  RIDE FAQ DO

c. 
● The district is establishing systems for teachers to connect with their peers in other grades to

learn what was and was not taught during the spring and where students will need the most
support in the fall. Please see a sample of this work: sample of priority standards doc NSS.

● The district is organizing the NSS Curriculum Team to identify the most important skills and
topics for students to learn, especially those that are prerequisites to future learning.  Our goal
is also to authentically embed unmastered critical standards into the scope and sequence for
the year. Please see this Supporting doc . Additionally, curriculum team meetings will take place
to ensure students are focused on the most important material in the school year ahead.  The
results of those meetings and planning will be shared with staff mid-August via email as well as
during the PD days prior to when school starts. Please see a sample of docs here: sample of
working doc:

d. 
● Narragansett Elementary School (NES) UA teachers will be going into classrooms K-4 and

providing students with lessons in the classroom at the same interval as 2019-2020. The
students will be in their classroom stable groups for all UA instruction. The UA teachers will be
distanced @ 6 feet from students to provide instruction. DRAFT NES SCHEDULE

● PE may be utilizing the gym and outdoor field area (weather permitting). The NES gym
has a wall that can be separated and equipment may be used minimally and sanitized
after each use.

https://docs.google.com/document/d/1w3pFYvDTN7pGMgB1Men1QziXa9V1zl9vW8Kpt8VkLKE/edit
https://www.curriculumassociates.com/products/i-ready
http://www.nssk12.org/UserFiles/Servers/Server_162655/File/Curriculum%20Assessment/FINAL%20DRAFT%2020-21%20NSS%20Assessment%20calendar.pdf
https://docs.google.com/document/d/17LQ9mnzFZrdBG_Yde58389vfUij6JP8RAlg4xj8VOT4/edit
https://drive.google.com/drive/folders/1HHbYO-SPmPnYPIVS4tv6-a55CrsV4nw_?usp=sharing
https://www.niet.org/assets/Resources/bcd237df10/school-year-planning-guide-2020-21.pdf
https://docs.google.com/spreadsheets/d/1haALIQsu0XqVyG7J2WHnLBbsvx-U6FCyNt3WzMGPNZI/edit#gid=0
https://docs.google.com/spreadsheets/d/1haALIQsu0XqVyG7J2WHnLBbsvx-U6FCyNt3WzMGPNZI/edit#gid=0
https://docs.google.com/spreadsheets/d/1RZE3Kd6lK_8hzApCAvgsloYBhSBjLX7dryHO5920VBI/edit#gid=1363301730
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● Art will be on a cart- one day lessons planned- no long term projects- artifacts will go 
home the same day. Technology may be integrated as well. Teacher showing art 
samples, books, works of art etc... 

 
● Spanish will be in class with an in-person instructor and technology- cultural and 

language lessons. Poems may be recited, vocabulary reviewed and taught. 
 

● Library/Media- may offer books, read books, utilize technology- continue lessons on 
internet safety, responsible use, may also give some guidance for accessing platforms to 
be used during virtual and distance learning etc..... 

 
● Music- may utilize in-person and virtual lessons. Focus may be on genres of music, 

instruments, modeling use of instruments, musical artists. Band and chorus may be 
offered virtually. 

 
● Narragansett Pier Middle School (NPS) has established stable groups and a schedule to 

support that model.  UA teachers, with perhaps the exception of PE, will go to the classroom the 
homeroom/group is in to deliver instruction.   UAs will access students at the same frequency 
they had during the 19-20 school year.  The only exception would be SOAR access as that would 
require "de-stabilizing" the pods. During SOAR periods, students will report to assigned classes 
within their stable pods only. Draft NPS Schedule 

  
● Narragansett High School (NHS) will expand upon our existing system of flex schedule class 

offerings to run courses in music, theater, and physical education.  During in-person instruction, 
students will meet within their assigned stable pods.  When possible, music, theater, and 
physical education classes will be held outside. When held inside, appropriate social distancing 
measures as well as CDC and RIDOH protocols, will be put in place per RIDE guidance.  
Synchronous, and asynchronous learning opportunities will be available for students who are 
not able to participate in in-person learning.  All other elective content within our course of 
studies may be offered virtually.   

 
Regardless of in-person, hybrid, or fully distance learning structure, elective courses will be 
held for credit, and will issue grades using the same scale and reporting systems that have been 
traditionally utilized. Teachers will develop, and clearly communicate revised classroom 
expectations and grading scales, and students will be expected to fulfil those expectations in 
order to receive credit for each elective course. Draft NHS Schedule 

 
e.  

● We have created specific changes to our Distance Learning practice based on feedback from 
teachers, parents and students gathered from various sets of surveys  in the spring and 
summer. Results will funnel information in order to create consistency in the delivery of virtual 
instructional practices throughout the district. Additionally, a set of instructional expectations 
for distance learning days  which includes our district objectives for remote learning and links 
to the district two-week lesson overview and sample  planning templates These templates were 
created by the district curriculum coaches to guide teachers, students and parents as they 
navigate distance learning for a possible second time and these expectations will be regularly 
modeled and practiced with students in person, in preparation for a return to distance learning. 
Curriculum coaches will continue providing professional development and conducting regular 
coaching cycles throughout the school year. Our district technology instructional coach will be 
focusing on preparing for and supporting distance learning during pre-determined PD/Distance 

https://docs.google.com/spreadsheets/d/1mqFLKbpR2eWruo94wHLzIY6goGmpAWc0fx8DikaEK6w/edit#gid=0
https://docs.google.com/document/d/1jV12SHTb7h3tnMvMz4wGsTWjnRXCMxdBbT0yC632wg4/edit
https://drive.google.com/drive/folders/1znTgydZsLlYoFUqAOxgzL1aEHadKvR2B?usp=sharing
https://drive.google.com/drive/folders/1kYkIDwfePHWMeLAXBwaAh8KPOwvzgMtk?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1ziNQKSh642-JCMVmXI_3H-Q4GZGnahxAISKY0dMX3mQ/edit?usp=sharing
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learning days outlined in the RI state calendar as well as for possible shift back into full distance 
learning.  
 

● It is our goal to create common structures for teachers to balance synchronous and 
asynchronous teaching and learning, which will allow for more interactive synchronous 
experiences. For example, the recent purchase of the TCRWP virtual mini-lesson resource will 
enable students to access the prerecorded mini-lessons for the Units of Study. One key 
advantage of this method is that it promotes equity and accessibility for all students. 
Synchronous learning experiences can then be reserved for doing the critical work of 
addressing individual needs via conferencing/small groups, interactive meetings, and providing 
thoughtful feedback. This will become a model and offer support for other content areas or 
grade levels. The resource also includes guidance on virtual workshop essentials and best 
practices, support for setting up routines and systems, and tips for planning and filming virtual 
lessons. The Curriculum Team will also be providing professional development to teachers this 
year around creating asynchronous lessons/videos and using Zoom time effectively.   
  

f.  
● When distance learning commenced in March, we developed a district PD to help prepare 

teachers to teach remotely. The PD slide deck  included guidance on creating online curriculum 
and content that is appropriate and meets fair use and copyright requirements. As a continued 
resource for teachers, library resources with guidance on fair use and copyright are posted on 
the school websites under Teacher Resources for Virtual Learning at NPS, and NHS.  The library 
media specialist at NES is readily available to assist teachers with questions that may arise 
around fair use and copyright. Once distance learning commenced, we surveyed teachers for 
their areas of concerns, areas of support needed and any lingering questions. We developed a 
district padlet to answer teacher questions, post updated policies and decisions from 
administration and offered resources to help guide virtual instruction. During our August 
professional development days, we plan to revisit this topic once more as a district. 

 
g.  

● It is our collective responsibility to ensure that all students get what they need to learn and 
thrive.  We continue our efforts to support the instructional core model, an effort that we began 
as part of our NSS Strategic Plan and one that takes on new meaning in this environment. It is 
essential that we as a district have teachers explicitly state the purpose/objective of each class 
we provide using remote instruction.  We must also keep in mind the common objectives we 
use during in person learning are used in remote learning as well.  These include Social 
Connections, Enrichment, and Remediation.  We know that students’ equity and access needs 
are varied in a remote learning environment.  Technology-based instruction offers new ways to 
enhance student access, but we must be intentional when designing instruction to fully achieve 
this benefit. To this end, a variety of professional learning opportunities will be provided this 
summer and throughout the year to support educators in the differentiated lessons at all grade 
levels, as well as the effective and purposeful use of technology to enhance accessibility for a 
wide range of students. Additionally, staff will have time on the monthly professional 
development half days to work collaboratively and plan for instruction. Examples of PD already 
offered include the Narragansett School System Curriculum Academy Sessions that took place 
June 22-24 in the areas of Math, ELA, and Social Studies. Our partnership with Gemsnet at URI 
will provide PD in the area of Science. Our district team is also starting to plan the 3 before 
school professional days we have in August. The August PD will include: reading and discussing 
pertinent articles such as : EdWeek Article and  Distance Learning Article.  In addition, PD will 
be provided on what standards teachers taught with fidelity during the 19-20 school year and 

https://dochub.com/tmccallig/xP5LzojKa1rWOZ8K7ZDlO3/uos-brochure-virtual-teaching-resources-r4-pdf?pg=2
https://docs.google.com/presentation/d/1FWNTaRDQG64CbW9PUbVEPq4xJIx7Y5b0pqmzuYrPcDU/edit?usp=sharing
https://guides.rilinkschools.org/c.php?g=268973&p=7335287
http://guides.rilinkschools.org/c.php?g=268869&p=7330126
https://padlet.com/NPSEnrichment/qyvroh8wz4gm
https://drive.google.com/file/d/1n3TqknGphEZnqj-fgHGfJ-P0OLkEk3Vm/view?usp=sharing
https://www.edweek.org/ew/articles/2020/05/28/how-to-contend-with-pandemic-learning-loss.html
https://www.cultofpedagogy.com/9-ways-online-teaching/
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planning for the 20-21 school year.  Last Spring, we started to have professional development 
on Rigor and DOK levels via the work of Karin Hess.  We will be continuing this work during this 
school year via continued professional development as well as lesson planning sessions with 
teachers (Lesson Planning Templates:  NES, NPS, NHS).  

 
h.  

● In an effort to reduce “zoom fatigue” we need to restructure lessons specifically designed for 
remote instruction by breaking lessons into segments alternating between modalities.  Sample 
modalities our teachers have used and will continue to use include: live whole class teacher 
instruction, student break out groups, individual independent tasks to check for understanding, 
instructional videos, responding to questions via the chat function, students sharing with their 
class, recorded teacher lessons, and use of online resources for skill practice. Students have 
been issued a Lessons Learned in Distance Learning survey this summer, in which they are 
asked questions about engagement during online instruction. This feedback will help to build 
norms and expectations during virtual instructional practice for example, including engagement 
checks throughout lessons.  
 
For vulnerable students, we will continue “check-ins” by classroom teachers, homeroom 
teachers and/or student services to re-engage vulnerable students as appropriate per school. 
For example, student services at NPS conducted several home visits during distance learning 
this spring. 
 

i.  
● The NSS has established a yearly assessment calendar to ensure that we have multiple sources 

of data to make decisions about how our students are progressing Draft NSS Assessment 
Calendar 

 
To implement student progress monitoring, a student's current performance level is reviewed 
by a team at each building and plans are created for those students who need remediation 
and/or alternate learning activities.  

 
j.   

● Attendance-  Students and staff must stay home if they do not feel well. This is very important 
in preventing the spread of COVID-19NSS Covid Draft Sick Policy .  The State may release 
guidance on attendance requirements in the future.  Students and sick staff members should not 
return to school until they have met the criteria established by the Rhode Island Department of 
Health. NSS Draft COVID Attendance Policy 

 
● Testing-As a district, we understand the need to assess our students in order to be able to plan 

appropriately for our students. We also understand that we need to take into consideration the 
social and emotional well-being of our students and thus afford them the time to get back into 
the buildings and readjust after being out of “brick and mortar” education for over 5 months.   
We have created a draft district assessment calendar draft NSS assessment calendar which 
includes both local and state assessments. We realize, if we become 100 percent remote 
learning at any point that this assessment calendar may need to be modified. 

 
● Grading/Report Cards-Accountability for learning is important and the optional nature of 

work during the spring was a challenge for many students, staff, and families.  It is important to 
remember that the focus of much of the work in the spring was to facilitate student 
engagement, support them emotionally, and to provide maximum flexibility for families and 

https://docs.google.com/document/d/16YywS3jDTIvR7ZpdcFRP-CI8I5mGF9LFNaWSOKbRsu0/edit
https://docs.google.com/document/d/1xpTQO1ZLU298oL177mnsRNFFD5qUI-TjJq-vdIJx7pA/edit
https://docs.google.com/document/d/12crN1CbNMh1vQbv9aIZYN2WZsUSqdP27t8cfvscalHo/edit
https://drive.google.com/drive/folders/1qJgI0G_K-W_-fuKSbW81UbNhFd77ef6l?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit
https://drive.google.com/file/d/1CXJOLP-kcb3MZwdxF_S34_eaue_xRTBG/view
https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
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staff during a stressful and uncertain time. We also know that meaningful educator feedback is 
critical to learning. Data collected throughout the spring indicates our families and students are 
looking for more frequent and detailed feedback from educators and our educators are craving 
this as well.  

 
Feedback to students comes in a variety of forms (both formal and informal) and has a variety of 
purposes. The most useful for teachers and students is feedback that helps inform instruction 
and meet learners where they are. This information also provides needed feedback for students 
and families so they may also reflect on how they are progressing and make adjustments.  

 
In terms of more formal reporting of grades, as curriculum and instruction is modified for the 
upcoming school year, NSS is considering the skills and content to be assessed. Those standards 
are being identified now by teams of curriculum leaders and educators and will drive what we 
report out on and inform any adjustments we need to make to report cards.  

 
● Elementary- For grading, in the state of Rhode Island, most elementary settings already engage 

in standards-based grading practices and formative assessment; these practices are well-
established and are now even more crucial in order to serve communities well during distance 
learning. Our elementary school has been, and will continue to use standards based grading 
practices for our report card format during the 2020-2021 academic year. 

 
● Middle and High-In the SY 19 -20 students received numeric grades for achievement.  We will 

engage in conversations to discuss continuance of that practice or a reimagining of our grading 
system.  

 
NSS Academic Progress Policy 

                                        
● Promotion-In 2020-2021, promotion and retention for grades PK-12 are based on a 

preponderance of evidence from student learning throughout the school year whether it be 
gathered through in person, distance, or a combination of.   Performance on classroom 
assignments, course grades, and any benchmark assessments are examples of items the school 
system can use when making this decision. Struggling students should continue to be identified 
early and receive intensive support to ensure growth and the ability to stay on track 
academically. For specifics on our High School graduation policy see  NSS High School 
Graduation Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/Policy%20Book/IV.C.1.Academic%20Progress.pdf
http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/School%20Committee%20Policy%20Book/IV.C.2.%20High%20School%20Graduation.pdf
http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/School%20Committee%20Policy%20Book/IV.C.2.%20High%20School%20Graduation.pdf
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Remediation and Intervention 
 
Remediation and Intervention 

Provide 
Assurance 

Submit 
Evidence 

 

 x 
k. Develop a process for identifying students potentially in need of additional 

supports (academic or social/emotional) and a process to determine when 
students may no longer need additional services (entrance and exit criteria for 
interventions). 

x  
l. Inventory available intervention programs and services that are available to 

students when school re-opens.  These should include programs for both distance 
learning and in-person learning.  

x  m. Identify when during the school day remediation opportunities will occur for 
students. Consider both schedules for in-person and distance learning. 

x  
n. Determine the group size and staffing for remediation activities. Keep in mind that 

staff for struggling students should have content expertise in the area of need, to 
the extent possible. 

 
k.   

● NSS has an MTSS process already in place. All students will be screened three times a 
year (fall, winter and spring) to identify academic areas of need and provide data to 
teachers to plan effective, appropriately rigorous, and engaging lessons. Assessment 
calendar NSS Assessment Calendar.  Additionally, data from previous intervention plans 
from the 19-20 school year is also taken into consideration when planning for 
interventions. This year, our district has recently purchased I-ready as a criterion 
referenced tool which addresses student needs. I-Ready info 

 
        Student academic data is reviewed approximately 6-8 weeks to continue intervention 

support or identify intervention support needs based on identified students assessment 
data. As standards have risen and the complexity of content has increased, it is 
important staff have a deep understanding and mastery of content. This is true both for 
core instruction as well as academic intervention. The district will focus on ensuring 
academic intervention courses will be taught by staff with deep content expertise. K-12 
has interventionists to work with students during a scheduled intervention block. 
Interventionists continue to work with students during distance learning via scheduled 
zoom sessions. 

 
       Social Emotional data is evaluated weekly by principal, school psychologist, guidance, 

social worker, teachers, and other student assistance counselors frequently (weekly at 
NES and NPS). In addition, behavior and attendance data is reviewed. Plans are either 
established, reviewed or updated depending on the need of support for the student(s) 
identified. During distance learning this process was continued and student data is 
available to follow up for fall 20-21 school year. School student support personnel 
continue ongoing support via zoom meetings, phone calls and/or social distance home 
visits. 

 
l.   

● NSS has an intervention inventory (see below by school). This will be tied to the I-Ready 
assessment / intervention program. I-Ready Information 

 

https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
https://www.curriculumassociates.com/products/i-ready
https://www.curriculumassociates.com/products/i-ready
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m.   
● The district will focus on ensuring academic intervention courses will be taught by staff 

with deep content expertise. To ensure students have access to frequent academic 
support, the district will schedule extra instructional support time each day in addition 
to core content instruction time for subjects such as reading and math. This extra time 
intervention support will be provided in both remote as well as in-person settings. NSS 
interventionists continue to meet with and support identified intervention students. 

 
n.   

● At the elementary school students receive additional support with an interventionist 
in small groups during the intervention block. Small group for Tier 2 ranges from 3-5 
students and for Tier 3 group size ranges from 1-3. Intervention happens during the 
school day, scheduled during in person or distance learning.  

 
At the middle school, Tier 1 and Tier 2 interventions are done within the general 
classroom setting.  The math and reading interventionists are scheduled for part of the 
class period to support small groups of students.  The students receiving interventions 
are discussed at the grade level MTSS meetings held every 6 weeks.  Their progress is 
reviewed and decisions are made for next steps. For students who require more 
intensive interventions (Tier 3), they receive those interventions during the SOAR block 
or as an added intervention block.  
 
At the high school, interventions will take place through a bi-weekly TASC (teachers in 
academic support centers) period.  During that TASC time, teachers will not cover new 
academic material but will utilize this class period to perform interventions for students 
in need. Other students can use this time to review material while teachers and students 
can meet one to one.  For example- during week 1/period 1, student will have TASC 
during period 1, Tuesday will be period 2, Wednesday will be period 3 and Thursday 
will be period 4. During the following week, Tuesday will be period 5, Wednesday will 
be period 6 and Thursday will be period 7. This rotation will take place throughout the 
entire school year. 
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Special Education Services 
 
Special Education Services 

Provide 
Assurance 

Submit 
Evidence 

 

 x o. Develop a plan to revisit students Individualized Education Plans in partnership 
with teachers and parents to reflect evolving needs.  

x  p. Identify the district approach to providing co-teaching services, push-in service, 
pull out services, and related services (in both remote and in-person settings) 

x  

q. Identify what services differently abled students were not possible during the 
spring semester. Determine how those services will be provided or adjusted in 
partnership with families. How will the district make up for any missed (re-) 
evaluation meetings from the spring? 

 
 
o.   

● Narragansett is reviewing student engagement and has brainstormed how to engage students 
who struggled with not being in school.  It is proposed that distance learning labs (see graphic 
below) will be set up at all levels for students to attend school (even if only 25% of our students 
can attend) so that they can have support and structure to fully engage. These labs will allow 
personal space (6 feet apart), materials, resources and technology to fully participate, and 
teacher/paraprofessional and social emotional support in person within the lab.  It is believed 
that there is a group of students who will require this level of support to fully engage in 
learning.  If students are not able to be in school at all, we will continue to individualize and 
personalize our support for students. For students who struggle with instruction via 
technology, paper materials will be provided by the teachers.  Students will be monitored and 
check ins will be provided to make sure everyone is engaged and making progress.  IEP 
meetings will be held when data shows that a student is struggling.  

p.  
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q.   

● This school year special educators have been assigned caseloads thoughtfully aligned to the 
need for stable grouping and student need. A focus on specialized and explicit instruction will 
continue to be a focus for PD.  Due to staffing and being a small district, there will be some 
special educators who service more than one grade. Per RIDE’s FAQ guidance, this can be done 
through increased handwashing, wearing a mask and social distancing when possible.  

 
Narragansett continues to seek guidance for RIDE on how to be in full compliance with IEPs 
without impacting the guidance for stable groups.  Many students require a mix of small group 
pull out and general education classroom instruction. Related service providers work with 
students throughout a school or district, again going against the stable grouping goal.  
Narragansett does not want the stable grouping to in any way impact a student’s right to their 
LRE and full compliance with their IEP. However, we want to be in compliance with the CDC 
guidelines provided.  IEP teams will meet and discuss this conflict to determine the best 
approach for students who have an IEP that does not allow for stable grouping.  This might be 
resolved by a hybrid model in school or the student being a member of two stable groups.  
UPDATE:  Given RIDE’s FAQ, the above response remains the same. These providers will be sure 
to wash hands between stable group settings, wear masks, and social distance whenever 
possible.  However, also aligned with RIDE guidance, IEP compliance should be a priority due to 
no flexibilities with IDEA. This does mean that stable grouping and social distancing may not be 
possible.  

 
Paraprofessionals are often members of a team working with multiple students. Although this is 
best practice, we know that this is not a best practice for this school year.  We will assign paras 
to a stable group of students and teams whenever possible.  Increased mitigation practices will 
be used for those moving from multiple settings, as aligned with IEPs.  

 
Narragansett has revisited our PK programming. We are offering 3 or 5 full day programs so 
each class is a stable group. Parents who are tuitioning their child into our program have been 
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provided with our expectations around health, school year calendar, the two programming 
options, and the possibility of returning to distance learning. We will no longer bus tuition 
students to preschool to remove pressure from our transportation services. 
 
Narragansett has allocated staff to coordinate special education services at each level. These 
leaders’ LEA meetings, coach teachers, communicate with families, monitor IDEA compliance, 
and share resources with staff.  Mrs. Jill Hague, Assistant Director of Student Services oversees 
our PK and Elementary services.  Mrs. Lauren Durney oversees middle school.  Mrs. Melissa 
Denton, Director of Students Services, alongside Mrs. Carol Morgan, High School Special Ed 
Dept. Head, oversee high school.  Mrs. Denton also works with all out of district placements. 
This focused attention to our students, families and staff provides someone who is always 
available for a phone call, email or in person meeting (when allowed).  This is a proactive model 
that creates a support system for all stakeholders. 
 
The Directors have conducted a review of distance learning logs. At this time, we have offered 
compensatory services to any student who was not able to engage in their IEP services during 
distance learning. These services were primarily related to community based work with a 
contracted agency, Perspectives. The student will receive these services as soon as their agency 
is able to re-engage in this work in the community. The school was proactive and has already 
discussed this at an IEP meeting prior to the end of the school year. We do not anticipate a need 
for any additional compensatory services for this school year. Detailed records were 
maintained of how all IEP services were provided during our time of distance learning.  The 
district conducted surveys and worked closely with families to change our delivery model when 
struggles were identified or shared. 
 
Narragansett’s Director of Student Services was in constant communication with out of district 
placements to monitor student engagement and service delivery aligned with the IEP.  Out of 
district placements were required to provide logs of how they serviced each Narragansett 
student.  At this point in time, there does not appear to be services that were not provided. 
 
As stated earlier, all services per a child’s individual IEP will be provided to remain in complete 
compliance. Given RIDE’s recent FAQ document. Mitigation practices will be put in place for 
staff that works in multiple classrooms. Hand washing between groups, wearing a mask, and social 
distancing whenever possible if it does not impact the compliance with a student’s IEP.  Services 
are clearly noted in each IEP as far as duration, frequency, provider and location. No changes 
will be made without an IEP review and team discussion on changes.  Changes will be noted in 
minutes but not the IEP document due to the change not being disability related but rather 
COVID related.  Earlier guidance from OSEP has indicated that IEPs should not be changed due 
to COVID but rather based on a student’s disability and LRE. 
 
Given the guidance from RIDE on school visitors, Narragansett will continue to hold virtual IEP 
meetings via Zoom and Google Meet to ensure that families can fully participate and invite 
guests as allowed through IDEA. This will be done until RIDE changes their guidance on the 
number of visitors allowed in a school setting. Narragansett will continue to use a digital 
signature service to obtain electronic signatures to remain in full compliance with federal and 
state regulations. 
 
Narragansett will develop learning plans for students who are most impacted by their 
disabilities. This may be due to struggles with distance learning, need for services that prevent 
social distancing, and/or full IEP compliance impacts the student’s ability to be a member of 
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one stable group. These plans will assist all members of the student’s team in understanding 
how their needs may change depending on the format of instruction and phase of the district 
plan we are implementing.   

 
Sample format: (DRAFT) 

Student                                 Grade                                          Case Manager 

IEP Services Full in 
person 

Hybrid Distance 
Learning 

(description of service)/ (duration/frequency)/ 
(provider)/ (required PPE) 

   

    

 
It is anticipated that Narragansett will hold a focus group for parents of students with special education 
through the SELAC group in late August to prepare for reopening. The Office of Student Services is 
responsive to parents’ phone calls and emails throughout the summer. 
  
Staff Supports  
 
Staff Supports 

Provide 
Assurance 

Submit 
Evidence 

 

 x r. Assess professional learning needs for administrators, educators, support staff, 
nurses, and non-certified staff members.   

x  
s. Develop professional development plan on curriculum implementation 

and instruction that considers developmental appropriateness. 
 

 x 
t. Provide training for restorative supports and professional learning offerings for 

teachers around trauma, social emotional learning, restorative practices, and 
culturally responsive education.  

x  u. Plan to provide training to staff, students, and (if applicable) parents on how to 
access and use online services and resources.   

x  v. Map what technical assistance and support will be offered during all reopening 
scenarios. 

x  
w. Assess well-being status and needs of staff (teachers, admin, specialists, non-

certified) and determine how those needs will be met. Develop a plan for ongoing 
evaluation of staff needs (wellbeing and instructional). 

 
r.   

● The Curriculum department developed surveys to assess the learning needs for administrators, 
educators, nurses and support staff.  The survey results will be utilized to prioritize professional 
learning for staff.  

 

Administrative Survey Admin - Lesson Learned From Distance Learning 

https://docs.google.com/forms/d/1riUWGgp1kTNpoNoYxiXpIfUjW8aF4FW76x8A7lWtt_I/edit?ts=5f032f28
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Educator’s Survey NES Lessons Learned From Distance Learning 
NPS Lessons Learned From Distance Learning 
NHS Lessons Learned From Distance Learning 

Nurses  
RIDE and RIDOH are currently working on plans to engage 
nurses and others in a deeper understanding of health and 
safety guidelines for the 2020-21 school year. (Source -RIDE 
FAQ DOC) 

Non-Certified Staff Non-Certified Staff:  Return to School 20-21 

Custodial and 
Maintenance Staff 

For non-certified staff members, the Director of Operations 
assessed the needs and will be providing training in the areas of 
Cleaning and Disinfecting, advanced PPE, and SDS/Right to 
Know.  

Transportation 
Personnel 

The Director of Operations assessed the needs and will be 
providing training in the areas of Cleaning and Disinfecting, 
advanced PPE, and SDS/Right to Know specific to transportation.  
 

 
s.  

●  Professional development will be provided to the Narragansett School community to ensure 
the design of engaging high-quality instruction regardless of whether it is delivered in a virtual 
or in person environment.  

○ Educators will be provided with professional development that will ensure instruction 
is accessible virtual or in-person.  A needs assessment for professional learning was 
conducted via survey; this data will help with the development of targeted professional 
learning, appropriate to the grade level/content needs.  Additionally, professional 
learning will be provided to strengthen collaboration, target at risk/high need 
populations within the in-person or virtual learning environment, develop targeted 
interventions, create rigorous tasks, and develop asynchronous/synchronous learning 
experiences. 

○ Coaches should be provided professional learning on strategies and technical aspects of 
coaching in virtual environments. Furthermore, coaches can facilitate the collaboration 
processes at grade levels or within contents to ensure students have access to the same 
instructional experiences whether in a virtual setting or in-person. 

○ Administrators will need professional development related to the pedagogy and 
strategies for distance learning. This is necessary in order for administrators to assist, 
observe, and provide feedback to educators teaching in both an online environment or 

https://docs.google.com/forms/d/1NTvbdjTAJL16g4bHRAZz4eEg0qyTbHt-ibWsYtZR2aM/edit
https://docs.google.com/forms/d/1WrjwjYmp8495SuXScMKKAPM6xeltqDGoR0xAMO9DUo4/edit?usp=forms_home&ths=true
https://docs.google.com/forms/d/1380Yf3JBEZnocJjQ5IW2ioH43UQ51IKUohBgLcbrsNs/edit
https://docs.google.com/forms/d/1xbtk4zBEEaaiRggX6WaXQtskK0GtCrc9uyv5aQCJqDw/edit
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in-person.  Review of lesson plans will ensure the through line from the in person 
classroom to the virtual environment. 

○ All staff supporting students will receive professional learning for tech tools and 
applications used to create high-quality instruction in-person or virtually. 

 
t.  

● During Spring 2020, Narragansett partnered with Narragansett Prevention Partnership, Renee 
Martin (RN) offered HeartMath training to our elementary teachers and district 
paraprofessionals. This one-hour session has been followed up by her sharing resources with 
our staff to continue to increase their own wellness.  This may be considered for more members 
of our community this upcoming school year. Narragansett is in the process of exploring 
options provided by NEARI for our staff as well as our insurance providers.  Wellness resources 
will be available for adults (staff and parents) and students on our webpage. These wellness 
links will contain strategies, links for wellness activities as well as a directory of resources 
available with contact information.   

 
u.  

● The technology team will be working this summer and throughout the school year to record 
video instructions for staff, students, and (if applicable) parents on how to access and use online 
services and resources. These videos or screencasts will be hosted in a central location on the 
district website. Some examples of instructional videos may include, how to access power 
school, how to create rubrics in PowerSchool learning, etc.  

v.  
● If we are in an in-person learning scenario, we will use various methods to support students 

and staff members. We already have a building based technology support model with a 
dedicated technology staff member at each of our 3 schools.  We plan to have a dedicated Zoom 
meeting that is constantly running so if a staff member is having an issue they can connect to 
the Zoom meeting that will be run by the technology staff member.  We will also have Google 
Hangouts enabled for staff members so they can quickly send a message to the technology staff 
member.  The technology staff member will also have the ability to remote into the staff 
member’s laptop to remotely fix issues.  If the issue is a hardware issue, the technology staff 
member will walk down to the staff members room and exchange for a loaner device outside 
the door while the staff member’s original device is repaired.  If students have issues with their 
device, they can email the technology staff member.  The technology staff member can address 
the issue and will also have the capability of remoting into the student’s device to correct 
software issues.  If the issue is a hardware issue,  the technology staff member will walk down 
to the student’s room and exchange for a loaner device outside the door while the student’s 
original device is repaired. 
 
If we are in a distance learning scenario, we will use the tiered tech support model we used this 
past year.  If a staff member or student is having issues with their devices, they can engage in 
Tier 1 support which is to either call our tech support number or send an email to our tech 
support email.  Tier 1 is handled by one of our technology staff members.  This staff member 
documents every call or email into a Google Sheet that is shared within our technology 

https://docs.google.com/document/d/1f9DmwHbxpEyAwiFghzG0qogNcLBGtbh0v--lFkWYTyA/edit?copiedFromTrash
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department.  This staff member will try to assist the student or staff member over the phone or 
through email.  The technology staff member will also have the ability to remote into the 
student or staff member’s device to resolve the issue.  If the technology staff member is unable 
to provide a solution, they will engage in Tier 2.  Tier 2 is handled by two additional technology 
staff members.  Tier 2 is an appointment for the student or staff member to take the device in.  
Appointments are scheduled in 15 minute increments.  Students and staff members are 
instructed to stay in their car when they arrive and the technology staff member walks to the 
car with gloves and a mask on to get the device.  The technology staff member then will try to 
resolve the issue with the device.  If they are unable to do so within the 15-minute block, a 
loaner is provided for the student or staff member and they can pick up their original device at 
a later date.   
 
If we are in a partial in- school and distance learning, we will use a combination of the adobe 
two scenarios. 

 
 
Family and Community Engagement 
 
Family and Community Engagement (communication and partnerships) 

Provide 
Assurance 

Submit 
Evidence 

 

 x 

x. Gather feedback from families, students, teachers, and leaders on experience with 
distance learning.  Incorporate any feedback into a revised distance learning plan 
and incorporate into hybrid learning model. (Provide to RIDE evidence that data 
has been collected and key takeaways from the responses). 

x  y. Once state policies are released, align district attendance policies with state 
guidance. Distribute to staff and families.  

 x 
z. Develop a school-level parent communication strategy to keep parents informed on 

(1) student progress (2) changes in health and safety guidelines (3) distance 
learning, as applicable. 

 x aa. Develop plans to reestablish student and classroom culture through emphasizing 
relationships with students and parents.  

 
 
x.  

● Communication- Surveys were sent out regarding distance learning experience with results 
being shared with the curriculum team to review.  Surveys can be found through the following 
links:   

 
First  Parent Distance Learning Survey 
Follow Up Parent  Distance Learning Survey  
NES Distance Learning Student Survey 
NPS Distance Learning Student Survey 
NHS Distance Learning Student Survey 
Lessons Learned in Distance Learning Teacher Surveys (by school) 
Lessons Learned in Distance Learning Parent Surveys (by school) 
Lessons Learned in Distance Learning Student Surveys (by school) 

 

https://docs.google.com/forms/d/1IaXB6uWUcQnk8coZax4dXtQeHNuchYXQCKSZBEjwpDg/edit?usp=sharing
https://docs.google.com/forms/d/1MlUlxuXs0FNH_SKD1wXrcxFdAKE-83ZxK9Z1tKJu0Go/edit?usp=sharing
https://docs.google.com/forms/d/1eAemBHR2708xsA9buM4XovwjwF8RwWEgbTN6cL9cZiU/edit?usp=sharing
https://docs.google.com/forms/d/14bdQEIobxbwwQ1RfLiJ7u8o1K5G7WgjONv5efEF7MmM/edit?usp=sharing
https://docs.google.com/forms/d/1itSOh8GT-yf6hxswhLeYGTtBda9eU4dR02YhuGX0tTU/edit?usp=sharing
https://drive.google.com/drive/folders/1w_fmjNSqq5Aou4Q-aybOnkt2kyxuWLSv?usp=sharing
https://drive.google.com/drive/folders/1wdVxUY6bjXkriQHlAe7OG6RyfjFIycQg?usp=sharing
https://drive.google.com/drive/folders/1qJgI0G_K-W_-fuKSbW81UbNhFd77ef6l?usp=sharing
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z.   

● The district is prepared to stay in touch with parents throughout the upcoming school year. To 
ensure that our communication with you does not drop off as the school year progresses, we 
will: 

  
● Share updates through district website 
● Share a district newsletter monthly with updates and new information. 
● Continue to utilize the School Messenger system on PowerSchool to communicate with 

parents via email, text and phone. 
● Update PowerSchool with your student’s progress at least once a week. Families can 

access the online gradebook by contacting the guidance department at NPS and NHS.  
NES teachers will continue to communicate with families regularly on student progress 
through phone class, team newsletters and class notes.  

● Provide guidance on how much work students should be completing outside of the 
classroom and the approximate amount of time it will take in a remote or hybrid 
learning environment. 

● Communicate how your student is progressing, how many classes they have attended, 
and how many assignments they have completed in a remote or hybrid learning 
environment. 

 
aa.  

● Classroom teachers assigned to a class or cohort of students at the elementary level provide a 
set aside time to have a class meeting and teach lessons around social- emotional strategies, 
health and wellbeing to establish culture. Teachers utilize resources from Conscious Discipline 
to create a school/ class family. Additionally, the SEL coach will provide in class and virtual 
supports to students and families. School psychologist, principal and SEL coach will address 
individual needs to ensure students are connected to school and class. Parents will receive 
information monthly about SEL practices from the principal, SEL Coach and or school 
psychologist. Parents will continue to participate in school and class celebrations either 
virtually or in person as allowed. 

 
Students at the middle school will be placed in stable groups and begin the day with a class 
meeting with a grade level teacher. The district SEL coach will begin to train and support 
teachers' professional development for implementing Conscious Discipline in the classroom. 
School psychologist, guidance counselor, assistant principal and principal will address 
individual needs to ensure students are connected to school and class and will continue family 
communications and outreach. 

 
Students at the high school level will have a designated, daily homeroom check in. School 
psychologists, guidance counselors, school assistance counselors, class advisors and advisories 
are also in place to ensure a strong support for class and school culture. Principals and school 
personnel reach out to parents to discuss strategies and opportunities for students. Parents are 
also encouraged to stay involved by participating in school in person and virtual offerings. 

 
 
Instructional Plan 
 
ASSURANCES: 

http://www.nssk12.org/school_reopening_2020
https://myemail.constantcontact.com/July-Narragansett-School-System-Newsletter--Reopening-Update.html?soid=1128408207112&aid=xv6wYSMKWFE
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Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that 
you have incorporated it into your reopening plan 
 

x Develop guidance on creating online curriculum and content that is appropriate and meets 
fair use and copyright requirements.  

x Develop methods for assessing student engagement and mastery.  Be sure to prioritize 
vulnerable students for re-engagement. 

x Develop a system to continually monitor learning progress and loss.  

x 
Inventory available intervention programs and services that are available to students when 
school re-opens.  These should include programs for both distance learning and in-person 
learning.  

x Determine the group size and staffing for remediation activities. Keep in mind that staff for 
struggling students should have content expertise in the area of need, to the extent possible. 

X Identify the district approach to providing co-teaching services, push-in service, pull out 
services, and related services (in both remote and in-person settings) 

X  
Identify what services differently abled students lost during the spring semester. Determine 
how those services will be provided or adjusted in partnership with families. How will the 
district make up for any missed (re-) evaluation meetings from the spring? 

x Develop professional development plan on curriculum implementation and instruction that 
considers developmental appropriateness.  

x Plan to provide training to staff, students, and (if applicable) parents on how to access and 
use online services and resources.  

x Map what technical assistance and support will be offered during all reopening scenarios. 

x 
Assess well-being status and needs of staff (teachers, admin, specialists, non-certified) and 
determine how those needs will be met. Develop a plan for ongoing evaluation of staff needs 
(wellbeing and instructional). 

x Once state policies are released, align district attendance policies with state guidance. 
Distribute to staff and families.  

 
 
EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant documents or 
artifacts. Please provide responses assuming a full in-person return and note how those plans would 
need to be adjusted/modified for partial and limited in-person scenarios. 
 
1. Develop a plan for assessing students’ learning progress and loss that includes multiple forms of 
assessment (diagnostics, formative, student work).  

 
See narrative above letters b under Instruction copied here as well 
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 All students will be screened at the beginning of the school year to identify academic areas of 
need and provide data to teachers to plan effective, appropriately rigorous, and engaging 
lessons. Our district recently purchased i-ready which is an assessment tool that not only 
assesses the students but provides teachers with individualized reports of where students need 
remediation as well as lessons teachers can do with students and independent practice based on 
their needs. Please see:  i-ready information.  In addition, our district uses other forms of 
assessment data to drive our instruction including running records, end of unit assessments, 
state assessments, PSAT, and SAT results. Please see:  NSS Draft Assessment Calendar.  Regular 
formative assessments are also used.   At this time, we are planning to hold state assessments as 
expected. To date, no federal waivers have been released for the 2020-21 school year. Please 
see:  RIDE FAQ DOC 

 
 

  
 
2. Identify how to account for learning loss (reteaching, ability grouping, adjust pacing guides, increased 
focus on core subjects, etc.). 
                           

See narrative above letters c under instruction copied here as well 
 

The district is establishing systems for teachers to connect with their peers in other grades to 
learn what was and was not taught during the spring and where students will need the most 
support in the fall. Please see a sample of this work: sample of priority standards doc NSS. 
 
The district is organizing the NSS Curriculum Team to identify the most important skills and 
topics for students to learn, especially those that are prerequisites to future learning.  Our goal is 
also to authentically embed unmastered critical standards into the scope and sequence for the 
year. Please see this Supporting doc . Additionally, curriculum team meetings will take place to 
ensure students are focused on the most important material in the school year ahead.  The 
results of those meetings and planning will be shared with staff mid-August via email as well as 
during the PD days prior to when school starts. Please see a sample of docs here: sample of 
working doc: 

 
 
3. Identify the ways in which remote learning in the fall will be different from and/or similar to the spring. 
 
 
                        

See narrative above letter e under instruction copied here as well 
 
We have created specific changes to our Distance Learning practice based on feedback from 
teachers, parents and students gathered from various sets of surveys  in the spring and summer. 
Results will funnel information in order to create consistency in the delivery of virtual 
instructional practices throughout the district. Additionally, a set of instructional expectations 
for distance learning days  which includes our district objectives for remote learning and links to 
the district two-week lesson overview and sample  lesson planning templates. These templates 
were created by the district curriculum coaches to guide teachers, students and parents as they 
navigate distance learning for a possible second time and these expectations will be regularly 
modeled and practiced with students in person, in preparation for a return to distance learning. 
Curriculum coaches will continue providing professional development and conducting regular 

https://www.curriculumassociates.com/products/i-ready
https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
https://docs.google.com/document/d/17LQ9mnzFZrdBG_Yde58389vfUij6JP8RAlg4xj8VOT4/edit
https://drive.google.com/drive/folders/1HHbYO-SPmPnYPIVS4tv6-a55CrsV4nw_?usp=sharing
https://www.niet.org/assets/Resources/bcd237df10/school-year-planning-guide-2020-21.pdf
https://docs.google.com/spreadsheets/d/1haALIQsu0XqVyG7J2WHnLBbsvx-U6FCyNt3WzMGPNZI/edit#gid=0
https://docs.google.com/spreadsheets/d/1haALIQsu0XqVyG7J2WHnLBbsvx-U6FCyNt3WzMGPNZI/edit#gid=0
https://drive.google.com/drive/folders/1znTgydZsLlYoFUqAOxgzL1aEHadKvR2B?usp=sharing
https://drive.google.com/drive/folders/1kYkIDwfePHWMeLAXBwaAh8KPOwvzgMtk?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://docs.google.com/document/d/1krV8lrAx1EKYzVblveHpuz16i4eEUVlipoU4rtOgx6Y/edit?usp=sharing
https://drive.google.com/drive/folders/1LjrE4wOf4XfRmnuUtom01HoZJQfps5Jy?usp=sharing


Page | 37 
 

37 
 

coaching cycles throughout the school year. Our district technology instructional coach will be 
focusing on preparing for and supporting distance learning during pre-determined PD/Distance 
learning days outlined in the RI state calendar as well as for possible shift back into full distance 
learning. 

 
 
4. Demonstrate comparable levels of rigor between online and in-person instruction.  
                       

See narrative above letter g under instruction copied here as well 
 

It is our collective responsibility to ensure that all students get what they need to learn and 
thrive.  We continue our efforts to support the instructional core model, an effort that we began 
as part of our NSS Strategic Plan and one that takes on new meaning in this environment. It is 
essential that we as a district have teachers explicitly state the purpose/objective of each class 
we provide using remote instruction.  We must also keep in mind the common objectives we use 
during in person learning are used in remote learning as well.  These include Social Connections, 
Enrichment, and Remediation.  We know that students’ equity and access needs are varied in a 
remote learning environment.  Technology-based instruction offers new ways to enhance 
student access, but we must be intentional when designing instruction to fully achieve this 
benefit. To this end, a variety of professional learning opportunities will be provided this 
summer and throughout the year to support educators in the differentiated lessons at all grade 
levels, as well as the effective and purposeful use of technology to enhance accessibility for a 
wide range of students. Additionally, staff will have time on the monthly professional 
development half days to work collaboratively and plan for instruction. Examples of PD already 
offered include the Narragansett School System Curriculum Academy Sessions that took place 
June 22-24 in the areas of Math, ELA, and Social Studies. Our partnership with Gemsnet at URI 
will provide PD in the area of Science. Our district team is also starting to plan the 3 before 
school professional days we have in August. The August PD will include: reading and discussing 
pertinent articles such as : EdWeek Article and  Distance Learning Article.  In addition, PD will be 
provided on what standards teachers taught with fidelity during the 19-20 school year and 
planning for the 20-21 school year.  Last Spring, we started to have professional development on 
Rigor and DOK levels via the work of Karin Hess.  We will be continuing this work during this 
school year via continued professional development as well as lesson planning sessions with 
teachers (Lesson Planning Templates:  NES, NPS, NHS).  

 
 
 
5. Determine changes to testing, grading, report cards, attendance, and promotion policies.  
                          

See narrative above letter j under instruction copied here as well 
 

Attendance-  Students and staff must stay home if they do not feel well. This is very important 
in preventing the spread of COVID-19NSS Covid Draft Sick Policy .  The State may release 
guidance on attendance requirements in the future.  Students and sick staff members should not 
return to school until they have met the criteria established by the Rhode Island Department of 
Health. NSS Draft COVID Attendance Policy 
 
Testing-As a district, we understand the need to assess our students in order to be able to plan 
appropriately for our students. We also understand that we need to take into consideration the 
social and emotional well-being of our students and thus afford them the time to get back into 

http://www.nssk12.org/UserFiles/Servers/Server_162655/File/District/Narragansett%20District%20Development%20Plan%2018-19.pdf
https://www.edweek.org/ew/articles/2020/05/28/how-to-contend-with-pandemic-learning-loss.html
https://www.cultofpedagogy.com/9-ways-online-teaching/
https://docs.google.com/document/d/16YywS3jDTIvR7ZpdcFRP-CI8I5mGF9LFNaWSOKbRsu0/edit
https://docs.google.com/document/d/1xpTQO1ZLU298oL177mnsRNFFD5qUI-TjJq-vdIJx7pA/edit
https://docs.google.com/document/d/12crN1CbNMh1vQbv9aIZYN2WZsUSqdP27t8cfvscalHo/edit
https://docs.google.com/document/d/1DuwbyJSunFdVDCAdnzf6cDI-WHGA915v1z-D4ghBb6M/edit
https://drive.google.com/file/d/1CXJOLP-kcb3MZwdxF_S34_eaue_xRTBG/view
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the buildings and readjust after being out of “brick and mortar” education for over 5 months.   
We have created a draft district assessment calendar draft NSS assessment calendar which 
includes both local and state assessments. We realize, if we become 100 percent remote learning 
at any point that this assessment calendar may need to be modified. 
 
Grading/Report Cards-Accountability for learning is important and the optional nature of work 
during the spring was a challenge for many students, staff, and families.  It is important to 
remember that the focus of much of the work in the spring was to facilitate student engagement, 
support them emotionally, and to provide maximum flexibility for families and staff during a 
stressful and uncertain time. We also know that meaningful educator feedback is critical to 
learning. Data collected throughout the spring indicates our families and students are looking for 
more frequent and detailed feedback from educators and our educators are craving this as well.  
Feedback to students comes in a variety of forms (both formal and informal) and has a variety of 
purposes. The most useful for teachers and students is feedback that helps inform instruction and 
meet learners where they are. This information also provides needed feedback for students and 
families so they may also reflect on how they are progressing and make adjustments.  
In terms of more formal reporting of grades, as curriculum and instruction is modified for the 
upcoming school year, NSS is considering the skills and content to be assessed. Those standards 
are being identified now by teams of curriculum leaders and educators and will drive what we 
report out on and inform any adjustments we need to make to report cards.  

 
Elementary- For grading, in the state of Rhode Island, most elementary settings already engage 
in standards-based grading practices and formative assessment; these practices are well-
established and are now even more crucial in order to serve communities well during distance 
learning. Our elementary school has been, and will continue to use standards based grading 
practices for our report card format during the 2020-2021 academic year. 
 
Middle and High-In the SY 19 -20 students received numeric grades for achievement.  We will 
engage in conversations to discuss continuance of that practice or a reimagining of our grading 
system.  
NSS Academic Progress Policy 

 
Promotion-In 2020-2021, promotion and retention for grades PK-12 are based on a 
preponderance of evidence from student learning throughout the school year whether it be 
gathered through in person, distance, or a combination of.   Performance on classroom 
assignments, course grades, and any benchmark assessments are examples of items the school 
system can use when making this decision. Struggling students should continue to be identified 
early and receive intensive support to ensure growth and the ability to stay on track 
academically. For specifics on our High School graduation policy see  NSS High School 
Graduation Policy 

 
 
6. Develop a process for identifying students potentially in need of additional supports (academic or 
social/emotional) and a process to determine when students may no longer need additional services 
(entrance and exit criteria for interventions) 
 

The district will continue to work closely with students for both academic and SEL 

https://docs.google.com/document/d/1bQiEWH0Gdd017xvrQfdjYF5WP-EdXu_0IXRdeb7ppUk/edit
http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/Policy%20Book/IV.C.1.Academic%20Progress.pdf
http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/School%20Committee%20Policy%20Book/IV.C.2.%20High%20School%20Graduation.pdf
http://nssk12.org/UserFiles/Servers/Server_162655/File/School%20Committee/School%20Committee%20Policy%20Book/IV.C.2.%20High%20School%20Graduation.pdf
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interventions at the K-12 level through different models within the MTSS system.  At the 
elementary level and middle school level, students will be assessed through district wide 
assessment tool three times a year for progress monitoring in both ELA and math.  
Narragansett will continue to use a collaborative, team based approach to develop, 
implement, and evaluate interventions.  Throughout distance learning this past spring, 
interventionists continued their work with students on their caseload and monitored their 
progress to the best of their ability.  Team meetings were held to discuss the progress and 
next steps for the student.  This process will continue into the upcoming school year but will 
also allow for additional students to work with interventionists.  At NHS, students will 
continue to receive opportunities for academic interventions during the school day.    

 
Further, the SEL teams at each building consisting of administrator, district SEL coach, school 
psychologist, guidance counselor, social worker, and where applicable nurse, and general 
educator will continue to meet weekly to progress monitor, discuss strategies, designate 
specific roles/responsibilities and coordinate a plan.  The team will determine who will 
support the student and in many cases provided supports/suggestions to the classroom 
teacher(s).  

 
 
7. Develop a plan to revisit students Individualized Education Plans in partnership with teachers and 
parents to reflect evolving needs.  
 

The district is working closely with families of students with disabilities to ensure IEP and 504 
plans address students’ needs while also reflecting the new reality of virtual learning and 
potential of returning to the model if necessary. District special education staff will continue to 
partner with families over the summer and into the fall to ensure each students’ needs are 
appropriately addressed.   

 
All Narragansett special educators and related service providers created distance learning logs 
for our entire time we were out of school and teaching in a distance learning modality.  These 
logs document how each IEP goal and service was provided throughout this time period. Logs 
have been placed in each child’s file. If at some point, we need to return to distance learning for 
some or all of our students, this will continue so we are monitoring and documenting our 
provision of FAPE for each student.  

 
IEP meetings will be held for students who struggle with engagement and either the school or 
team determine a need to review the IEP and student goals and services. Narragansett was able 
to hold virtual IEPs during distance learning. Hello Sign was used for digital signatures. 
Narragansett will continue this subscription to assist us with compliance.  

 
8. Assess professional learning needs for administrators, educators, support staff, nurses, and non-certified 
staff members.  
 

Special educators and related service providers were provided a survey at the end of the school 
year to reflect on what worked during distance learning, what were some challenges, what 
lessons they learned, and what professional learning is needed. This data will guide our pd 
offerings and coaching for teachers.  
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Paraprofessionals were provided pd from March till June 2020. This allowed for focused 
instructional opportunities for each of them aligned with their goals. Application of these new 
skills will be used as we return to school.  We will continue to brainstorm how paraprofessionals 
can support instruction in person as long as students are able to return to school.  If we need to 
return to a 100% distance learning model, paraprofessionals will support teachers, work in 
small groups with teachers, and participate in pd opportunities aligned to their roles.  

 
All staff will be asked to complete Lessons Learned in Distance Learning survey this summer, in 
which they are asked to provide their needs for any training or support with technology and any 
other professional development needs they may have to prepare for the 20-21 SY and potential 
return to distance learning. 

 
9. Provide training for restorative supports and professional learning offerings for teachers around 
trauma, social emotional learning, restorative practices, and culturally responsive education.  
 

Continue district training for staff utilizing Conscious Discipline strategies and techniques 
aligned from Dr. Becky Bailey ‘s texts/video series: Building Resilient Classrooms and Creating 
School Family:Bully Proofing Classroom.  Social-Emotional Coach provided at the elementary 
and middle school buildings. Coach supports in-class models for teachers, provides 
supplemental lessons/materials for staff and families.  Plan for 20-21SY to provide in-person or 
virtual professional development during PD days and faculty meetings.  Annual suicide 
prevention training and support information distributed to all professional staff.  Professional 
staff (psychologists, social workers, guidance counselors, special educators, etc.) work with all 
staff in developing individual plans for students with social-emotional needs. Narragansett 
trains a team from each school in CPI practices annually.  Narragansett has a trained CPI trainer 
in the district. 

 
Narragansett is in the process of designing pages on our website with resources available for 
students, staff and families around SEL. These links will be a combination of links used within 
our district, provided by RIDE and from national organizations. 

 
  
10. Gather feedback from families, students, teachers, and leaders on experience with distance 
learning.  Incorporate any feedback into a revised distance learning plan and incorporate into a hybrid 
learning model. (Provide to RIDE evidence that data has been collected and key takeaways from the 
responses). 
  

In addition to the feedback from families, students, teachers and leaders collected during 
Distance Learning this spring, key takeaways of which are highlighted at the beginning of this 
document, we are currently collecting feedback from each of these stakeholders that will help to 
shape our revised distance learning plan and/or hybrid model for the 20-21 SY. This feedback 
will also help to shape our expectations for virtual instruction at each of our schools. The 
questions in the following “Lessons Learned” surveys were designed two-fold: (1) to gain 
perspective on the best practices throughout our district that have supported our areas of 
strength(communication, response to changing conditions, teacher/administrator relationships 
with students and families, technology platforms 5-12 and 1:1 computer access), and (2) to 
address our areas of growth (consistency of instructional approach across and among grade 
levels and schools; for some faculty, transitioning learning tasks from in person approach to 
distance learning approach; consistent expectations for attendance and participation in distance 
learning context; and support of special education students) so that we may better support our 

https://drive.google.com/drive/folders/1w_fmjNSqq5Aou4Q-aybOnkt2kyxuWLSv?usp=sharing
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teachers, students and families in any form of return to distance learning, whether it be pre-
determined PD days, students who continue to distance learn in a full-return scenario, a hybrid 
model or full distance learning. 

 
Links to these live surveys are as follows: 
 

Lessons Learned in Distance Learning STUDENT Survey NES 
Lessons Learned in Distance Learning STUDENT Survey NPS 
Lessons Learned in Distance Learning STUDENT Survey NHS 
 
Lessons Learned in Distance Learning PARENT Survey NES  
Lessons Learned in Distance Learning PARENT Survey NPS 
Lessons Learned in Distance Learning PARENT Survey NHS 
 
Lessons Learned in Distance Learning TEACHER Survey NES 
Lessons Learned in Distance Learning TEACHER Survey NPS 
Lessons Learned in Distance Learning TEACHER Survey NHS 

 
Key take-aways from teacher surveys (as of 7/14/20) 
 

● Zoom and Google Meet worked best to engage students during Distance Learning, 
however because of operability and popularity of use, NSS is moving forward with 
purchase of district license 

● A best practices document will be created for each individual school highlighting teacher 
feedback on what worked best to engage students during synchronous and 
asynchronous instruction in Distance Learning. This will include rituals and routines, 
ideal time for live instruction or zoom meetings, formative assessment strategies, 
supporting students 1:1, differentiated instruction strategies in a virtual setting, and 
supporting the social-emotional needs of students. 

● The majority of teachers throughout the district indicated that the ideal amount of time 
to hold live instruction or zoom meetings is between 15-30 minutes. 

● Teachers emphasized that expectations of student conduct during video conferencing 
was high priority. 

● Specific to NES, a purchase for Kindergarten of Seesaw will be made as a result of teacher 
feedback that this tool worked best to engage students and families and Google 
Classroom will be used grades 1-4. 

● Teachers indicated key strategies from distance learning they would like to bring back 
into a blended classroom environment. 

● NPS and NHS were happy with the ability for PowerSchool Learning to support Distance 
Learning however a more standardized template and/or usage of PSL will help to aid in 
consistency of delivery of instruction across the schools. 

● Email is the preferred method for communicating with families and students. Teachers 
at the school level will come up with protocol or norms around how often and when to 
communicate with parents and students to be consistent within each grade level.  

● Contacting students by phone was the second most popular way of communication. 
● Teachers indicated that attendance practices needed to be unified across respective 

schools. 
● Teachers would like working shared documents, and common planning times over zoom 

with their colleagues during distance learning. 

https://docs.google.com/forms/d/e/1FAIpQLSfQ7A6m_t8jvyXmRu-1zdQFG0mlapYD4infxHpIWZudt0rzbw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfYbEy4m7J0WhPFGBDodbCoyJK2wdHEh2SgVLsE1W3845nrmQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdUXbiGxfI0-pRi7IxuTihiOxrmD0GKxc5JYZwlj0FNgDItgA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfwJApMgQ0UYY5kxlbdPRem8UBIOeOrj17u9dteBx4Dgx7zcA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSd35rpKtqe9SkqgRXs6rzVNX9cRzZgVDjglUpoW0V-kIwdiSA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdcFsqrto-l716XJTNk-SlB4HkwqsR4oixo0RYTaHMU676D-Q/viewform?usp=sf_link
https://docs.google.com/forms/d/1NTvbdjTAJL16g4bHRAZz4eEg0qyTbHt-ibWsYtZR2aM/edit?usp=sharing
https://docs.google.com/forms/d/1WrjwjYmp8495SuXScMKKAPM6xeltqDGoR0xAMO9DUo4/edit?usp=sharing
https://docs.google.com/forms/d/1380Yf3JBEZnocJjQ5IW2ioH43UQ51IKUohBgLcbrsNs/edit?usp=sharing
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● There is a range of connectivity to the internet for teachers although most indicated that 
they were average or above. 

● As for professional development, teachers indicated they would like to learn more 
advanced zoom skills, interactive google slides, using technology to increase meaningful 
relationships and collaboration, supporting the needs of all students virtually, 
personalized and blended learning practices, hyperdocs/playlists, screencasting, 
GoFormative and designing effective self-paced structures during distance learning as 
they prepare to return to school in a full-return scenario, distance learning or a hybrid 
model. 

● Teachers reported the largest obstacles during distance learning included balancing 
their home commitments with virtual instruction and engaging and motivating students, 
especially students with IEPs. 

● Teachers reported what they felt parents needed to know to best support distance 
learning with understanding or setting a schedule, and tending to the social emotional 
needs of children as high priority. 

 
11. Develop a parent communication strategy to keep parents informed on (1) student progress (2) 
changes in health and safety guidelines (3) distance learning, as applicable. 
 

The district is prepared to stay in touch with parents throughout the upcoming school year. To 
ensure that our communication with you does not drop off as the school year progresses, we 
will:  

● Share updates through district website 
● Share a district newsletter monthly with updates and new information. 
● Continue to utilize the School Messenger system on PowerSchool to communicate with 

parents via email, text and phone. 
● Update PowerSchool with your student’s progress at least once a week. Families can 

access the online gradebook by contacting the guidance department at NPS and NHS.  
NES teachers will continue to communicate with families regularly on student progress 
through phone class, team newsletters and class notes.  

● Provide guidance on how much work students should be completing outside of the 
classroom and the approximate amount of time it will take in a remote or hybrid 
learning environment. 

● Communicate how your student is progressing, how many classes they have attended, 
and how many assignments they have completed in a remote or hybrid learning 
environment. 

 
12. Develop plans to reestablish student and classroom culture through emphasizing relationships with 
students and parents.  
 

Classroom teachers assigned to a class or cohort of students at the elementary level provide a 
set aside time to have a class meeting and teach lessons around social- emotional strategies, 
health and wellbeing to establish culture. Teachers utilize resources from Conscious Discipline 
to create a school/ class family. Additionally, the SEL coach will provide in class and virtual 
supports to students and families. School psychologist, principal and SEL coach will address 
individual needs to ensure students are connected to school and class. Parents will receive 
information monthly about SEL practices from the principal, SEL Coach and or school 
psychologist. Parents will continue to participate in school and class celebrations either virtually 
or in person as allowed. 

 

http://www.nssk12.org/school_reopening_2020
https://myemail.constantcontact.com/July-Narragansett-School-System-Newsletter--Reopening-Update.html?soid=1128408207112&aid=xv6wYSMKWFE
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Students at the middle school will be placed in stable groups and begin the day with a class 
meeting with a grade level teacher. The district SEL coach will begin to train and support 
teachers' professional development for implementing Conscious Discipline in the classroom. 
School psychologist, guidance counselor, assistant principal and principal will address individual 
needs to ensure students are connected to school and class and will continue family 
communications and outreach. 
 
Students at the high school level will have a designated, daily homeroom check in. School 
psychologists, guidance counselors, school assistance counselors, class advisors and advisories 
are also in place to ensure a strong support for class and school culture. Principals and school 
personnel reach out to parents to discuss strategies and opportunities for students. Parents are 
also encouraged to stay involved by participating in school in person and virtual offerings. 

 
 
 
Social- Emotional and Mental Health (Social- Emotional and Mental Health 

COVID-19 Plan) 
 
Dr. Bill Hetler (1976) identified five areas of wellness that have been key to the work of our committee. 
These include physical, emotional, social, intellectual and safety. This work coupled with the work of 
CASEL have allowed us to focus on the needs of our students, families and staff as we plan for 
reopening. This planning time has allowed us to reflect on our current practices and resources, as well 
as identify areas of continued improvement. Opportunities to move from good to great have been 
added to this plan.  Contracting with an Employee Assistance Program (EAP) for our staff, creating a 
district SEL/ Wellness team that meets regularly and building a robust wellness resource center on our 
webpage are some of our key new initiatives in this reopening plan.  Narragansett’s focus on SEL prior 
to Covid puts us in a great position to meet the needs of our students, families and staff.  We have full 
time school psychologists in each school, a district SEL coach, and a district social worker. We have 
spent time this summer partnering with DCYF and fellow school districts to share resources and 
problem solve to meet the needs of our community. 
 
 

Social-Emotional and Mental Health Support 
Provide 

Assurance 
Submit 

Evidence  
  a. Establish a crisis response team focused on student and staff mental health and 

wellness.  

 x b. Designate a mental health liaison who will work with the district, RI Department of 
Health, and community partners. 

x  c. Assess mental health resources - develop a plan to access additional, external 
supports to address staff and students’ mental health and wellbeing.  

x  d. Screen or evaluate students for mental health needs.  

  e. Establish ongoing reporting protocols for staff to evaluate physical and mental 
health status of students and report concerns.  

x  f. Evaluate staff mental health to assess their readiness to return. Implement system to 
continually monitor student needs.  

  g. Establish ongoing reporting protocols for staff to evaluate their own physical and 
mental health status and report concerns.  

 x h. Provide resources for staff self-care, including resiliency strategies and RIDE’s menu 
of mental health resources. 
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Description of the work done related to SEL/ Wellness: 

Narragansett School System’s reopening leadership team has worked closely with the CT Center for 
Change to conduct a wellness audit. This audit included reflection on the work of Dr. Bill Hetler (1976) 
focusing on the 5 areas of wellness: physical, social, emotional, intellectual and safety. The team 
identified our current resources and practices as well as possible considerations to add to our schools.  
Wellness was considered through the lens of students and staff.  
 
 

 
 
Focus groups were held with the district social worker, school psychologist, SEL coach, student 
assistance counselor, and school counselors to review our current practices, what worked and 
didn't during distance learning, what our anticipated needs are upon return, and how our practices 
will be adapted to address the needs for reopening.  Practices put in place across the district were 
shared to have vertical articulation and alignment at all levels.  School based teams already exist. 
These teams review the social emotional needs of their students, design interventions and 
communicate with all stakeholders involved in a student’s education. This will be expanded for 20-
21 SY by creating a district team with representatives from each school.  This team will be key to 
articulate best practices, share resources, and keep a pulse on the district’s strengths and needs in 
addressing the Wellness of our community. A risk assessment tool is already in place in 
Narragansett and used at all levels.  This year, a document will be created to document our process 
and training will be provided to all who are involved in decisions around when a risk assessment is 
needed and/or conducting a risk assessment. 
 
During Spring 2020, Narragansett partnered with Narragansett Prevention Partnership, Renee 
Martin offered HeartMath training to our elementary teachers and district paraprofessionals. This 
one-hour session has been followed up by her sharing resources with our staff to continue to 
increase their own wellness.  This may be considered for more members of our community this 
upcoming school year. 
 
The Narragansett School System participated in a meeting to partner with DCYF and other outside 
agencies to expand the resources available to the families in our community.  This work on 
expanding our partnerships will continue. 
 
a. 

● Narragansett’s crisis response team is composed of key members of each school 
community, including school administration, school psychologists, school nurses, SROs, 
lead teachers, guidance, and building operations. 

       b.     
● Liaison listed below 
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c-h.  
● Narragansett through our website will make Wellness resources available for adults 

(staff and parents) and students on our webpage. These wellness links will contain 
strategies, links for wellness activities as well as a directory of resources available with 
contact information.  Narragansett is partnering with Southern RI school districts to 
share resources for our web pages. 

● Narragansett is in the process of working with The Trust to provide an Employee 
Assistance Program (EAP) for our staff. This support will provide them confidential 
services to assist with mental health counseling, life coaching, legal and financial 
resources, personal assistant, medical advocacy, and work/life resources. In addition to 
having 24/7 access via phone, video counseling, and chat, they will have access to a web 
portal and mobile app full of resources to access videos, checklists, even calendars, and 
confidential support.  In addition, the EAP will provide assistance to the district in the 
event of a workplace trauma.  Narragansett is eager to provide this service as a benefit 
to our staff.  

 
● Narragansett acknowledges that we are located in a social service desert.  To address 

this need, Narragansett employs a full time school psychologist for each school, a 
district social worker and contracts a high school student assistance counselor. Our high 
school and middle school have school counselors. Our elementary and middle schools 
have access to a Conscious Discipline trained SEL coach that works with both staff, 
students and families.  Our high school psychologist is a licensed Clinical Psychologist. 
Although these services and supports are primarily in place for our students and 
families, we have always and will continue to communicate that these services are 
available for staff when needed.  
 

● Narragansett has contracted with The Autism Project, Creative Options, Pathways, 
Momentum, and The Sargent Center for consultations and additional support to meet 
the needs of our students who are struggling with accessing their education.  These 
supports have allowed us to continue to educate students in their LRE with the social 
emotional/ behavioral supports needed to fully access their education. As needs arise 
Narragansett will proactively partner with agencies to provide the support needed for 
our students. 

 
● During Distance Learning, our SEL coach created a Wellness Week choice board, 

planned virtual spirit weeks, and shared videos with our elementary families 
reinforcing Conscious Discipline practices. We see this continuing no matter what phase 
we are in.  We recognize that belonging, communication and support is needed for all 
members of our school community for learning to take place. 
 

● Narragansett has several systems in place to follow up on concerns for possible risk to 
self or others for students, staff and even family members. Staff have been trained to 
share concerns with school leadership and their school’s psychologist.  
 

● Check ins are done and if evidence rises to the level of a risk assessment this is 
conducted by certified staff following the district protocol. Narragansett, even in a 
distant learning format, maintains regular contact through phone calls, emails and 
online meetings with all stakeholders. This led to several risk assessments. When safe 
our district social worker and or school psychologist accompanied by our district 
resource officer made home visits to check on well-being. In cases where a further risk 
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assessment was needed, the ambulance was called. Our staff worked closely with 
families and outside providers to ensure that needs were met for all individuals, no 
matter their age.  
 

● Wellness checks were also provided when a student was not engaging in learning and 
families were not responding to communications to check in. These visits led to 
developing a plan for further support or connections to resources, when available.  
School based teams met weekly to review data, discuss interventions and assign staff to 
follow up with students and families. 
 

● Currently staff who are in need of additional support are provided a listening ear and 
resources by our certified staff. Narragansett is excited to begin providing an EAP 
service for our staff and their families. We believe this benefit will help in situations 
where staff are not comfortable sharing due to confidential needs. Information about 
this new benefit will be shared prior to the start of the school year and each school will 
have access to brochures to share as needs arise. 
 

● Narragansett has sent out two surveys the week of July 6th to gather information about 
the readiness of both students and staff to return to school.  Both groups were asked 
their preference or need for distance learning rather than in person. As the responses 
have returned, leadership is working to contact families and develop plans to meet the 
needs of each of our students who are unable to return in person. Dr. Cummings is 
working with school principals to consider the requests of our staff who have requested 
not to return in person. Plans have been put in place to make decisions and what 
documentation will be needed. We are in the early stages of this data collection and 
follow through. 

 
Social-Emotional and Mental Health Support Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that 
you have incorporated it into your reopening plan 
 

X  Assess mental health resources - develop a plan to access additional, external supports to 
address staff and students’ mental health and wellbeing.  

X  Screen or evaluate students for mental health needs.  

X  Evaluate staff mental health to assess their readiness to return. Implement system to 
continually monitor student needs. 

 
EVIDENCE: 
Instructions: Complete the following fields with narratives or attach/link to relevant documents or 
artifacts. Please provide responses assuming a full in-person return and note how those plans would 
need to be adjusted/modified for partial and limited in-person scenarios. 
 
1. Designate a mental health liaison who will work with the district, RI Department of Health, and 
community partners. 

Melissa Denton, Director of Student Services Narragansett School System 
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2. Provide resources for staff self-care, including resiliency strategies and RIDE’s menu of mental health 
resources. 
 

Narragansett will work over the summer to create both an adult and student wellness page for 
our website. These wellness pages will have both activities, strategies and resources for all 
stakeholders to use. RIDE resources coupled with both local and national resources will be 
posted. These pages will be ready mid-August for stakeholders to use.  Throughout the year as 
new needs arise or resources become available, the pages will be revised and expanded.  

 
In addition to these resource pages, Narragansett’s social services staff see their role as a 
support to all members of their school communities. The wellness of the entire community is 
key. Each year a staff meeting is held to conduct an annual Suicide Prevention Initiative (SPI) 
refresher training in partnership with the RI Student Assistance Services (RISAS), Kids Link and 
DOH.  This year, the session will be expanded to include strategies for personal wellness and a 
review support available for both staff and students.  
 
Narragansett has a contract with Gaggle. This service monitors our network for comments made 
by students that indicate a concern for the safety of self or others. Alerts are sent out to notify 
staff and communication is made with families, the police and social service staff to support the 
student based on the concern raised. 
 
Narragansett is in the process of working with The Trust to provide an Employee Assistance 
Program (EAP) for our staff. This support will provide them confidential services to assist with 
mental health counseling, life coaching, legal and financial resources, personal assistant, medical 
advocacy, and work/life resources. In addition to having 24/7 access via phone, video 
counseling, and chat, they will have access to a web portal and mobile app full of resources to 
access videos, checklists, even calendars, and confidential support.  In addition, the EAP will 
provide assistance to the district in the event of a workplace trauma.  Narragansett is eager to 
provide this service as a benefit to our staff.  

 
 

Reopening Operations (Reopening Operations COVID-19 Plan) 
 
 
 
Facilities and Maintenance 

Provide 
Assurance 

Submit 
Evidence 

 

X   

a. Audit necessary materials and supply chain for cleaning, disinfecting, and preventing 
spread of disease.  For example, hand soap, hand sanitizer, paper towels, 
etc. Determine the need for cleaning materials and who will be responsible for the 
ongoing procurement and distribution of these materials. 

x 
  b. Meet with school-based staff (including custodial staff) to review cleaning and 

disinfection policies. 

x  c. Determine if additional staff is needed to meet cleaning requirements and the cost of 
that additional staff. 

x  d. Establish procedures for entering the school building for teachers, students, visitors, 
vendors. 

x  e. Determine how and when fire evacuation, and lockdown drills will be conducted 
while being mindful of social distancing requirements. 
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a.  

● Inventory control and procurement of necessary materials for cleaning, disinfecting and 
preventing spread of disease is the responsibility of the Narragansett School System’s 
Division of Operations.  Currently our inventory shows an adequate supply of cleaning 
materials; additionally, supplies have also been ordered that show extended lead times. 

b.  
● Annual cleaning and disinfecting training is provided to custodial and maintenance staff 

on July 22, 2020.  Enhanced cleaning and disinfecting procedures will be added to the 
annual training, which will be provided in Mid-August.  Furthermore, proper cleaning 
and disinfecting procedures will be provided in a training to all transportation staff. 

c.  
● At least three additional custodial staff members will be required to properly clean and 

disinfect buildings during school operating hours.  This includes high-touch areas, 
bathrooms, and/or common areas.  Three additional night custodial staff members will 
also be required for enhanced disinfection of classrooms, gymnasiums, auditoriums, and 
nursing areas; special attention will be given to the nursing areas as they may have the 
most contaminations. Accurate budget numbers will be provided by Finance and Human 
Resources. 

d.  
● Policies for entry procedures for staff, students, visitors, and vendors will be written 

within the next week after consulting with the admin team. 
 
 

e.  
● There will be modification to all emergency evaluation and fire plans with additional 

and modified evaluation routes and staging areas to accommodate for required CDC 
guidance of social distancing practices.  Routes and staging areas will be designed 
around stable group classrooms, once provided by the school. 

 
 
Operations (Budget, Staffing, Scheduling, Food Service) 
 
 
Operations (Budget, Staffing, Scheduling, Food Service) 
 

Provide 
Assurance 

Submit 
Evidence 

 

x  

f. Develop a high-level picture of the district budget for this upcoming schools year. 
Consider: change in revenues, change in expenditures, Spring budget holdovers – 
costs or revenues-, COVID specific funding (CARES, ESSER Funds, emergency 
funding, etc.) 

 x 
g. Identify staffing changes for the upcoming school year and develop plan for filling 

additional positions or repositioning staff, as needed.  Develop plan for use of 
substitutes. 

 x 

h. Create sample schedules with the plan of how to approach all three in-person 
reopening scenarios. Sample schedules should be for all different age groups and 
settings. Scheduling should consider policies around drop off, pick up, meals, passing 
times (such as between classes) that adhere to social distancing guidelines and other 
health and safety guidelines provided by RIDOH and RIDE.  
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x  
i. Determine foods service needs, being mindful of social distancing and infection 

prevention guidelines (location of meals, food service structure, facilities/ 
equipment adjustments, staffing needs, staff training, etc.) 

 
f.  

●  A high-level picture of the district budget is in development for this upcoming school 
year.  

 
 
 

g.  
● The district has developed a process for identifying staff members who may not return 

to work due to medical necessity for themselves or a family member. These requests for 
a change in assignment or for leave were sent to faculty and staff in early July. We 
anticipate 15-20% of faculty and staff requesting a distance learning assignment or 
leave. These requests to have a distance learning assignment will provide support to 
students who need to learn remotely in the fall. We have developed MOU’s with our 
unions regarding reassignment of staff as well as coverage of classes when substitute 
teachers are not available. We have a streamlined hiring policy that supports building 
needs. We anticipate a significant additional expense to adequately staff our schools in a 
full return model due to staff being unable to return to work due to health reasons.  

h.  
● Each of the schools in Narragansett has developed groupings and class schedules to 

maintain stable groups within consistent space and to prevent cross-group exposure. In 
each schedule (full in -person, partial in-person, limited in-person) schools have 
detailed how students shall enter, dismiss, and move in the building during the day. 
Tentative schedules are:  

○ Narragansett High School 
○ Narragansett Pier Middle School 
○ Narragansett Elementary School 

i.  
● The development of food service protocols and procedures are in process. See food 

service safety plan as a starting point- Chartwells K12 Safety Signage, Associates Safety 
Sheet. Food service will incorporate the following guidelines:  

Planning Meals 
● Identify one food services coordinator to manage COVID-related meal preparation, 

serving, and cleaning guidelines from the district. 
● Plan menus, production, and food preparation schedules to allow employees to 

maintain the recommended social distance of 6 feet while working. 

Preparing Meals 
● Calculate the number of food service workers in a shared space (e.g., the kitchen or 

cafeteria) and ensure space for social distancing among workers. 
● Use tape to mark 6-foot workstations (boxes or stripes on the floor) in the kitchen, food 

service, and food delivery points where interactions with students or staff occur. 
● Provide disposable disinfectant wipes, cleaners, or sprays that are effective against 

COVID-19 so employees can wipe down frequently touched surfaces such as food 
service work areas in kitchens, cafeterias, door handles, tables, and countertops, and in 
outside distribution areas. 

https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing
https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing
https://docs.google.com/document/d/1UelSSLoPiPMwvYkbCsu-avi6Z0lrbOt6zMaMkDO8TJQ/edit?usp=sharing
https://docs.google.com/document/d/1jV12SHTb7h3tnMvMz4wGsTWjnRXCMxdBbT0yC632wg4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqFLKbpR2eWruo94wHLzIY6goGmpAWc0fx8DikaEK6w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RZE3Kd6lK_8hzApCAvgsloYBhSBjLX7dryHO5920VBI/edit?usp=sharing
https://drive.google.com/file/d/1FR5w8Xp0aFhrpFp4S4X6gWBtRsmaXfl0/view?usp=sharing
https://drive.google.com/file/d/19NwbI4tT7BK0a6M6P6WH0xhpbT4RWWuI/view?usp=sharing
https://drive.google.com/file/d/19NwbI4tT7BK0a6M6P6WH0xhpbT4RWWuI/view?usp=sharing
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● Require all food service workers preparing meals to wear PPE including masks, gloves, 
and disposable aprons. 

Serving Meals 
● Use disposable trays. 
● Serve individually plated meals.  
● Wrap or cover food items in foil or plastic. 
● Eliminate all shared or communal dishes. 

 
 
Transportation  

Provide 
Assurance 

Submit 
Evidence 

 

x  j.  Assess student arrival protocol (school bus drop off, parent drop off, etc.)  
x  k. Conduct an inventory of buses and students that utilize school bus transportation 

(including special transportation)  
 

x 
l. Consider the availability and feasibility of alternative transportation options 

(volunteer drivers, family members, carpools, etc.). Propose solutions for increasing 
modes of transportation to decrease the demand for buses.  

x  

m. Develop bus procedures for bus drivers and students based on guidance from RIDE 
and RIDOH. Provide training as needed.  

- Cleaning schedule  
- Maximum capacity based on RIDOH guidelines  

  n. Update bus routes, as needed. 
  o. Determine costs for changes in transportation (cleaning, re-routing, count of buses, 

etc.) 
 
 

j.   
● Students will be directed to unload by seat.  The bus will be loaded back to front and 

unloaded front to back.  Buses will be released to their school by stable bus groups as 
directed by staff to maintain appropriate social distancing between stable bus groups.  
One entrance will be used for bus drop offs.  Additional entrances will be used for 
parent drop-off.  Students will be required to don masks upon entering the school 
building.  Please note that masks will be provided to all that do not have one. 

k.  
● A transportation survey was conducted and will be reviewed to determine 

transportation needs. 
l.   

● See transportation survey.  A survey has been sent to parents to find out their needs for 
bussing.  Based on this survey data, a transportation plan will be developed, which will 
provide Narragansett School District with the amount of students requiring busing in 
the morning and afternoon as well as percentages of students accessing alternative 
transportation options.   

 
m.   

● See Covid transportation plan final and Covid transportation cleaning plan 
 

n.   

https://forms.gle/CATkWwv5vqUU9LtD9
https://drive.google.com/file/d/1Q0nBMT1v_pim1Eyj8Cidpuc20lPNJQHP/view?usp=sharing
https://drive.google.com/file/d/1ONlnULxYeL6ocZiAE0jed-nm00tbJyNm/view?usp=sharing
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● Bus routes will be updated and changed once student registration and parent 
transportation survey results are finalized. 

 
o.  

● Once routes have been finalized and need is assessed, budget can be calculated for staff, 
equipment, and cleaning supplies, etc. 

 
 
Technology  

Provide 
Assurance 

Submit 
Evidence 

 

  p. Designate a lead technology point of contact  
  q. Develop a return to school technology plan  

x  
r. Assess software, hardware, and connectivity needs for fall learning (for staff and 

students) and compare with exciting resources to identify gap in technology needs. 
Calculate expected cost for technology needs. 

  s. Survey families to determine technology needs  

x  

t. Develop process for inventory of technology  
- Students utilizing school devices at home  
- Faculty utilizing school devices at home  
- Return and sanitation of devices  
- Tracking computer issues  

 
  Link to Working Technology Sub-Committee Checklist 
 
 
p.    

● The lead technology point of conduct for the Narragansett School System is the Director 
of Technology, Giulio Lugini 

 
q.   

● At the end of the school year, NSS had multiple days when students had the opportunity 
to drop off their devices.  Students were instructed to place their devices in a paper or 
plastic bag and label the outside of the bag with their name and grade level.  A drop off 
area was set up at each school where students would place their device at designated 
times.  Devices were brought into school and left undisturbed for a few days prior to 
being sanitized.  Each device will be handled while wearing protective gloves and will be 
sprayed and wiped down with a cleaning spray (mixture containing either Betco Quat-
Stat 5, Betco Fight Bac, or Betco Sanibet).  Every device will be checked back into WASP 
Mobile Asset (our inventory control program) before evaluating each device.  We 
physically evaluate each device for any broken components or visible damage and 
repair them.  Later in the summer we will conduct routine software maintenance to 
ensure every device is up to date and has all of the necessary software.   

 
NSS has a distribution plan for various starts to the school year.  If we have a full in 
person opening of school, each student’s device and charger will be placed on their desk 
for the first day.  If we begin the year as distance learning, we will coordinate 3 pickup 
days at each school, divided by grade level and student last name.  Parents will pull up 
to the school and students will then be handed their device and charger in the car and 
asked to power on and login to their device.  Once the student is able to login, they can 

https://drive.google.com/file/d/1AVu7rjcIP1QWEPiXEmUXwWP1ITbDeu8U/view?usp=sharing
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leave.  If we have a partial in person and partial distance opening, we will use a 
combination of these two methods. 
 
During the summer we will continue our normal procedures for ensuring all servers, 
switches, firewall, SAN, backup servers, wireless access points and systems are up to 
date.  We will be installing a new backup server for replication of our environment and 
also continue with our offsite backups.  We will test all of our wireless access points and 
upgrade to the latest firmware (all access points have been replaced in the past 2 years). 
 
We have a learning management system, PowerSchool Learning, that we have been 
using with our middle and high school students (grade 5-12) for the past two years.  
This is the centralized location for students to access class content, assignments, turn 
work in and get feedback from teachers.  We have 13 teachers that are PowerSchool 
Learning lead teachers that assist with the training of teachers on professional 
development days and are a resource to teachers throughout the year.  We will be 
continuing these positions for the 20-21 school year.  Grades 3-4 have begun to use 
Google Classroom to manage online assignments.  Lower grade levels are exploring the 
possible use of Seesaw. 
 
We have begun the implementation process for the Clever software.  This will be a 
Single Sign On solution to many of the resources students use.  This will eliminate the 
need for students to remember multiple username and passwords and will provide 
seamless access to those sites. 

 
r.      

●  In the spring, staff were asked to complete a Top 3 survey of tech tools/software that they 
would most want to bring back with them into the classroom and/or continue to use in a 
distance learning setting. This information, coupled with our working sheet of companies who 
have signed our data privacy agreement in partnership with the Rhode Island Student Privacy 
Alliance, will help to shape a plan for any technology purchases necessary for the 20-21 SY. 
Additional surveys, Lessons Learned in Distance Learning  issued this summer include a 
question about connectivity for teachers, specifically for the function of video conferences. Our 
teachers have been using a variety of technology resources to aid them in delivering distance 
learning this spring. Their feedback on our Tech Use Survey  this spring has helped us to 
understand which tools work best for students and staff. For any companies who have not 
signed our privacy agreement, part of our work this summer will involve researching 
alternatives for specific needs, for example SAT prep and instructional math support in distance 
learning (e.g., Khan Academy, Zearn). If alternative tools are not satisfactory, we will be drafting 
parent release forms for these specific services to continue to make them available to our 
students. We have determined that if we go to distance learning we will need to get a district 
license for Zoom which will be approximately $7,900 ($150 educational hosts at $50 each, $400 
for 100 participant webinar). 
 
We have determined that if we go to distance learning we will need to get a district license for 
Screeencastify which will be approximately $2,250.. 
 
We are looking into the need for wireless access to the internet from our school buses and 
tablets for bus drivers to take attendance.  Wireless access on buses will also give students the 
ability to do school work while on the bus.  One price estimate for this for 20 school buses is 
$28,990 and monthly charges of an estimated $300. 

https://docs.google.com/spreadsheets/d/1Jwra_HCQrC_bbs9Sr4u5ermeMsQdDwzjkcNn_7k_Ur0/edit?usp=sharing
https://drive.google.com/drive/folders/1w_fmjNSqq5Aou4Q-aybOnkt2kyxuWLSv?usp=sharing
https://drive.google.com/drive/folders/1tYTi4zIjmpnsmGnb4B1U0JIYqUeaHP_p?usp=sharing
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We are looking into the need of swivel cameras/webcams for use in our classrooms if we have 
hybrid classrooms where some of the students would be in school in a class and some students 
in the same class would be at home.  We are investigating the use of a laptop/Chromebook with 
a swivel/webcam so that the classes can be streamed using Zoom.  We are approximating the 
cost of this at $20,000.00. 
 
We are looking into the need of classroom charging solutions for students that may need to 
charge their laptops/Chromebooks during the day. 
 

s.     
 

● We are currently 1:1 with grades 3-12 and will be extending to grades 1-12 for the 20-21 school 
year.  We established a laptop/Chromebook refresh schedule a few years back where students 
are assigned new laptops entering 9th grade and keep the laptop for four years until they 
graduate from high school.  Students also are assigned new laptops when they enter the middle 
school in 5th grade and keep the laptop for four years until they leave the middle school in 8th 
grade.  Students are also assigned new Chromebooks in the 3rd grade and keep it for two years 
until completing 4th grade, and then the Chromebooks are assigned to the incoming 3rd grade 
at the time and they keep for two years.  For the 20-21 school year we are extending the 1:1 
program to grades 1-2.  All of our new devices that are needed for the 20-21 school year have 
been ordered and are expected to be delivered by the beginning of August. 
 
We are currently 1:1 with laptops for all teachers at all schools. We have a similar refresh 
schedule where we refresh teacher laptops at each school every four years; two years ago we 
refreshed all teacher laptops at the middle school, one year ago at the elementary school, and 
this summer we will be refreshing high school teacher laptops.  These have already been 
ordered and will be delivered in the middle of July.  We also provide devices for teacher 
assistants at all schools.   

 
All administrators and secretaries have assigned laptops that they are able to take home and 
access our VPN for working at home. 
 
On March 14th  we sent out a survey, https://forms.gle/16pko3kgWvdmRePq7, to parents and 
guardians asking their device access and internet access at home.  We provided devices to 
anyone who needed them and provided hotspots for internet access.  We also assisted in 
directing them to Cox Communications for the Cox Connect2Compete program if they were 
eligible.  We will follow up with another survey in August or later in the school year depending 
on the status of in person or distance learning to make sure all students have devices and 
internet access at home.  We will also survey all incoming students on their internet 
accessibility at their home. 

 
t.  

●  If we are in an in person learning scenario, we will use various methods to support students 
and staff members. We already have a building based technology support model where each of 
our three schools has a dedicated technology staff member.  We plan to have a dedicated Zoom 
meeting that is constantly running so if a staff member is having an issue they can connect to 
the Zoom meeting that will be run by the technology staff member.  We will also have Google 
Hangouts enabled for staff members so they can quickly send a message to the technology staff 
member.  The technology staff member will also have the ability to remote into the staff 

https://forms.gle/16pko3kgWvdmRePq7
https://forms.gle/16pko3kgWvdmRePq7
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member’s laptop to troubleshoot and fix issues.  If the issue is a hardware issue, the technology 
staff member will walk down to the staff members room and exchange for a loaner device 
outside the door while the staff member’s original device is repaired.  If students have issues 
with their device, they can email the technology staff member.  The technology staff member 
can address the issue and will also have the capability of remoting into the student’s device to 
correct software issues.  If the issue is a hardware issue, the technology staff member will walk 
down to the student’s room and exchange for a loaner device outside the door while the 
student’s original device is repaired.  All devices will be handled while wearing protective 
gloves and will be sprayed and wiped down with a cleaning spray (mixture containing either 
Betco Quat-Stat 5, Betco Fight Bac, or Betco Sanibet). 

 
If we are partial in school and distance learning, we will use a combination of the above two 
scenarios. 

 
 
Family and Community Engagement (communication and partnerships) 

Provide 
Assurance 

Submit 
Evidence 

 

 x 

u. Assess staff and student perceptions of return to school.  Are families hesitant about 
having their child return to school? Are there high-risk teachers unable to return to 
the school building? (Provide RIDE a summary of key takeaways from community 
feedback) 

x  
v. Identify the key stakeholder groups to be included in ongoing communication. 

Consider: school leaders, school-based staff, school board, students, families, 
community members, central office staff, etc.) 

x  

w. Develop an ongoing communications plan that is thoughtful about the timing, 
frequency, stakeholder group, and content of communication. A plan for the entire 
summer should be developed as soon as possible to be able to provide guidance to 
stakeholders on expected communication. 

x  x. Identify a process and mode to receive feedback and concerns on reopening plans 
from stakeholders. 

  y. Anticipate pushback or concerns from stakeholder groups and develop 
communications materials to support communication. 

 
u.   

● Assess staff and student perceptions of return to school.   
 

● Link to parent survey regarding a student's return can be found HERE. 
● Link to parent survey to submit questions and concerns can be found HERE. 

v.  
● Key stakeholder groups such as school leaders, school-based staff, school board, students, 

families, community members, central office staff, etc. have been included in the planning 
process and will receive regular updates and communication.  

w.  
● develop an ongoing communications plan that is thoughtful about the timing, frequency, 

stakeholder group, and content of communication. A plan for the entire summer should be 
developed as soon as possible to be able to provide guidance to stakeholders on expected 
communication 

○ First Communication on reopening planning distributed in June newsletter on June 12- 
VIEW HERE 

https://forms.gle/Lvvuy1Sn4NmWDvHK8
https://forms.gle/5FM4KwNsjn4cFaWH8
https://conta.cc/38YL8v4


Page | 55 
 

55 
 

○ Transportation Survey/Communication on RIDE summary of guidance distributed on 
June 26 

○ Touch base with parents with resource links and reminder communication on 
transportation survey distributed on June 29 

○ Survey to parents on students returning distributed on July 10- VIEW HERE 
○ Newsletter with reopening details and updates and forum information distributed on 

July 14 
○ Website containing details and updates on reopening to go live on July 15 
○ Communication on reminder for forums to be distributed on July 17 
○ Staff Forum on reopening and Q+A to be held on July 22 
○ NPS Parent Forum on reopening and Q+A to be held on July 22 
○ NES Parent Communication Forum on reopening and Q+A to be held on July 23 
○ NHS Parent Communication Forum on reopening and Q+A to be held on July 27 
○ The remaining Reopening Design Team meetings as well as school-specific sub-

committee meeting will take place consistently throughout August as information 
continues to develop. 

 
x.  

● The Reopening Design Team will host information and feedback sessions with the draft plan 
with key stakeholder groups form each school as well as faculty, support staff, and other key 
members of the community.  

 
Re-opening Operation Plan 
 
ASSURANCES: 
Instructions: Provide assurances by marking an “X” in each box next to each item to demonstrate that 
you have incorporated it into your reopening plan 
 

X 
Audit necessary materials and supply chain for cleaning, disinfecting, and preventing spread of 
disease. Determine the need for cleaning materials and who will be responsible for the ongoing 
procurement and distribution of these materials. 

X 
 

Meet with school-based staff (including custodial staff) to review cleaning and disinfection 
policies. 

X Determine if additional staff is needed to meet cleaning requirements and the cost of that 
additional staff. 

x Establish procedures for entering the school building for teachers, students, visitors, vendors. 

X Determine how and when fire evacuation, and lockdown drills will be conducted while being 
mindful of social distancing requirements. 

x 
Develop a high-level picture of the district budget for this upcoming schools year. Consider: 
change in revenues, change in expenditures, Spring budget holdovers – costs or revenues-, 
COVID specific funding (CARES, ESSER Funds, emergency funding, etc.) 

x 
Determine food service needs, being mindful of social distancing and infection prevention 
guidelines (location of meals, food service structure, facilities/ equipment adjustments, staffing 
needs, staff training, etc.) 

https://forms.gle/Lvvuy1Sn4NmWDvHK8
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X  Assess student arrival protocol (school bus drop off, parent drop off, etc.)  

X Conduct an inventory of buses and students that utilize school bus transportation (including 
special transportation)  

X Develop bus procedures for bus drivers and students based on guidance from RIDE and 
RIDOH. Provide training as needed.  

x 
Assess software, hardware, and connectivity needs for fall learning (for staff and students) and 
compare with exciting resources to identify gap in technology needs. Calculate expected cost for 
technology needs. 

x Develop process for inventory of technology.  
 

x 
Identify the key stakeholder groups to be included in ongoing communication. Consider: school 
leaders, school-based staff, school board, students, families, community members, central office 
staff, etc.) 

x 

Develop an ongoing communications plan that is thoughtful about the timing, frequency, 
stakeholder group, and content of communication. A plan for the entire summer should be 
developed as soon as possible to be able to provide guidance to stakeholders on expected 
communication. 

x Identify a process and mode to receive feedback and concerns on reopening plans from 
stakeholders. 

 
 
EVIDENCE: 
 
Instructions: Complete the following fields with narratives or attach/link to relevant documents or 
artifacts. Please provide responses assuming a full in-person return and note how those plans would 
need to be adjusted/modified for partial and limited in-person scenarios. 
 
1. Identify staffing changes for the upcoming school year and develop plan for filling additional positions 
or repositioning staff, as needed.  Develop plan for use of substitutes. 

 
see above, g.  

 
The district has developed a process for identifying staff members who may not return to 
work due to medical necessity for themselves or a family member. These requests for a 
change in assignment or for leave were sent to faculty and staff in early July. These requests 
to have a distance learning assignment will provide support to students who need to learn 
remotely in the fall. We have developed MOU’s with our unions regarding reassignment of 
staff as well as coverage of classes when substitute teachers are not available. We have a 
streamlined hiring policy that supports building needs.  

 
 
2. Create sample schedules with the plan of how to approach all three in-person reopening scenarios. 
Sample schedules should be for all different age groups and settings. Scheduling should consider policies 

https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing
https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing
https://docs.google.com/document/d/1UelSSLoPiPMwvYkbCsu-avi6Z0lrbOt6zMaMkDO8TJQ/edit?usp=sharing
https://docs.google.com/document/d/1UelSSLoPiPMwvYkbCsu-avi6Z0lrbOt6zMaMkDO8TJQ/edit?usp=sharing
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around drop off, pick up, meals, passing times (such as between classes) that adhere to social distancing 
guidelines and other health and safety guidelines provided by RIDOH and RIDE. 
 

See h above 
 
Each of the schools in Narragansett has developed groupings and class schedules to 
maintain stable groups within consistent space and to prevent cross-group exposure. In 
each schedule (full in -person, partial in-person, limited in-person) schools have detailed 
how students shall enter, dismiss, and move in the building during the day. Tentative 
schedules are:  

● Narragansett High School 
● Narragansett Pier Middle School 
● Narragansett Elementary School 

 
3. Consider the availability and feasibility of alternative transportation options (volunteer drivers, family 
members, carpools, etc.). Propose solutions for increasing modes of transportation to decrease the demand 
for buses. 

see transportation survey.   
 
A survey has been sent to parents to find out their needs for bussing.  Based on this survey 
data, a transportation plan will be developed, which will provide Narragansett School 
District with the amount of students requiring busing in the morning and afternoon as well 
as percentages of students accessing alternative transportation options.   

 
4. Assess staff and student perceptions of return to school.  Are families hesitant about having their child 
return to school? Are there high-risk teachers unable to return to the school building? (Provide RIDE a 
summary of key takeaways from community feedback) 
 

Student Return to School Survey: 
 
The district has developed a process for identifying staff members who may not return to 
work due to medical necessity for themselves or a family member. These requests for a 
change in assignment or for leave were sent to faculty and staff in early July. 

 
 
 

 

https://docs.google.com/document/d/1jV12SHTb7h3tnMvMz4wGsTWjnRXCMxdBbT0yC632wg4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mqFLKbpR2eWruo94wHLzIY6goGmpAWc0fx8DikaEK6w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RZE3Kd6lK_8hzApCAvgsloYBhSBjLX7dryHO5920VBI/edit?usp=sharing
https://forms.gle/CATkWwv5vqUU9LtD9
https://forms.gle/BU32P8PNDoNZtaJf7
https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing
https://docs.google.com/document/d/1owtTyFWZkdpFXp4Mueu1Kvj0DnALsK-KAhRO3BAzdrs/edit?usp=sharing

